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Foreword

Social sciences and humanities have been accorded importance globally for the critical role they play in
advancing science and technology. A move towards a more collaborative approach to scientific research has
become critical as the need for innovative research-based solutions increases globally. The Human Sciences
Research Council (HSRC) has been doing very well in its collaborative research with universities and other
science councils nationally and internationally.

The HSRC is one of the seven public entities that receive funds from the Department of Science and
Technology and I congratulate them on maintaining a fiscal prudence evidenced by the record of unqualified
audits since its incorporation. In the 2011/12 financial year, the HSRC performed well by achieving more than
83% of their performance objectives, indicating their commitment to the achievement of this Strategic Plan.

We appreciate the vigour with which the HSRC has convened the policy dialogues, bringing together policy
makers and researchers to interrogate various policies, assessing the evidence that informed the development
of these policies. It is essential that policy be informed by good research, and this mechanism, coupled with
introduction of policy briefs is a way to assist in translating research into action.

The HSRC is a key producer of research data emanating from large national repeat or longitudinal surveys,
which provide the basis for further analysis and the understanding of trends over time. The recently established
Data Management Centre will serve as a platform for better planning of policies and services, by supporting
and maintaining the quality of research data.

The cabinet has taken a decision to incorporate AISA into the HSRC to reduce duplication and bring the work
of AISA into mainstream research. I am pleased that both the HSRC and AISA management are diligently
working towards a successful incorporation that will benefit the country.

CeSTII has played an important role in collecting R&D and Innovation survey data as well as undertaking
policy focused research and analysis on STI indicators. It has also carried out in-depth analyses of available
data as contributions to academic discourse through publishing in peer reviewed journals, books, book
chapters and other academic outputs in line with the values of the HSRC.

I look forward to working with the HSRC to achieve the goals set in the strategic plan, the annual performance
plan as well as the shareholder’s compact.

0@& Honekan

Minister Derek Hanekom

Department of Science and Technology

Executive Authority of the Human Sciences Research Council (HSRC)
Date:
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Official sign-off

It is hereby certified that this 5-year Strategic Plan:

e  Was developed by the management of the Human Sciences Research Council (HSRC) under the guidance
of the Board of the HSRC and the Department of Science & Technology (DST) based on the National
Treasury Framework for Strategic Plans and Annual Performance Plans;

e Takes into account all the relevant policies, legislation and other mandates for which the HSRC is

responsible;

e  Accurately reflects the strategic outcome oriented goals and objectives which the HSRC will endeavour to

achieve over the period 2013 - 2018.

Dr O. Shisana
Chief Executive Officer
Human Sciences Research Council

Ms P. Nzimande
Chair of the HSRC Board
Accounting Authority

Approved by:

Minister Derek Hanekom
Department of Science and Technology
Executive Authority of the HSRC

Signature:

/o

Signature:

U

e

Signature:
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PART A: STRATEGIC OVERVIEW

Few countries have a statutory council dedicated to conducting human and social science research for the
benefit of society. The few organizations that have this type of council are located in industrialised countries.
The African Union, realising the value of a social sciences organization, is in the process of establishing a
similar organisation for the continent. South Africa established the HSRC in 1968 and later reaffirmed its
decision in 2008 to support the existence of this science council.

The value of the HSRC is in knowledge production and dissemination. The knowledge that the HSRC
generates contributes to local, regional and global understanding of social phenomena. The scope of human
and social sciences research is broad, requiring the participation of scientists from many disciplines. In the
process, the scientists are creating a new scientific approach to knowledge generation that is an integrated
science. By its nature, integrated science brings together scientists from varying disciplines to investigate
social phenomena. The skill sets found in the HSRC allows it to undertake complex problem oriented research
in all economic sectors as well as understanding social phenomena such as social cohesion, corruption,
xenophobia, poverty and how they are manifested in society.

The HSRC also plays a vital role in producing evidence that supports policy development by decision-makers
at national, provincial and local level. It responds to national priorities set by the government, but also initiates
research projects that help in anticipation of future challenges. The organization is non-partisan, assisting
whichever administration is in office, always concerned about public interest. It is for this reason that the
organization works with the portfolio committee on science and technology as well as the appropriations
committee of Parliament to support them in their work on accountability. It further provides research necessary
for all sectors of society to use as they exercise their democratic right.

To effectively play its role the HSRC develops a rolling five year strategic plan and an annual performance
plan and then seeks funding from government and non-parliamentary financial resources. It has managed over
the last decade, except in 2010, to obtain adequate resources to achieve its mandate. Without augmentation of
parliamentary resources with non-parliamentary resources, the HSRC could not meet its legislated mandate.

Below is the five year strategic plan as well as the annual performance plan that will guide the work of the
HSRC.

1. Vision

The HSRC intends to serve as a knowledge hub for research-based solutions to inform human and social
development in South Africa, the African continent and the rest of the world.

2. Mission

The mission of the HSRC is to be a research organisation that advances social sciences and humanities for
public use.

3. Values
As an institution, the HSRC will at all times strive to:

e Be a scientific research organisation whose work is viewed as authoritative and non-partisan;

e Use its Parliamentary grant and other public funds to undertake and promote research that will benefit all
the people of South Africa, particularly marginalized groups, and promote human well-being and the
achievement of social justice;

e Collaborate with relevant groupings including government, higher education institutions, donors, non-
governmental organisations, media and advocacy groups in the course of its work, while maintaining its
independent identity;

e Be guided by its Code of Ethics in introducing, revising and implementing policies and procedures to guide
Council members and employees in respect of ethical conduct in their different spheres of activity. The
HSRC’s policies and procedures will thus seek to integrate ethical issues into day-to-day activities and
decision-making within the organisation.
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4. Legislative and other mandates

The Human Sciences Research Council Act, Act 17 of 2008, outlines the purpose and mandated objectives of
the HSRC. The Public Finance Management Act (PFMA), Act 1 of 1999, applies to the way in which the
HSRC, a national public entity listed in Schedule 3A of the PFMA, operates and accounts for its activities.
National priorities outlined in the Medium-term Strategic Framework (MTSF), and specific performance
targets entrusted to Ministers reflect Government’s longer-term plans as well as electoral commitments. All of
these are taken into account when identifying strategic priorities and ways of working in the HSRC in the
forthcoming planning period. More specifically, the White Paper on Science and Technology (1996), the
National Research and Development Strategy (2002), the Ten-Year Plan for Science and Technology (2008);
the Human and Social Dynamics in Development Grand Challenge Science Plan (2010) developed by the
Department of Science and Technology, as well as the performance agreement signed by the Minister of
Science and Technology provide a more focused strategic context within which the HSRC plans and prioritises
its activities.

The HSRC is required to address developmental issues through research, thereby contributing to policy
formulation, monitoring and evaluation, as well as the improvement of the quality of lives of vulnerable
communities. By virtue of the cross-cutting role of the HSRC (see Sections 4.2 and 5.1, below), other national
strategies such as the New Growth Path, the Human Resource Development Strategy for South Africa, the
National Skills Development Strategy, and the National Strategic Plan for HIV and AIDS and Sexually
Transmitted Infections (STI) for South Africa and the Ten-Point plan for health and basic education also have
a bearing on the work of the HSRC.

4.1. Constitutional mandates

The HSRC is not specifically mentioned in the South African Constitution, Act 108 of 1996. However, the Bill
of Rights contained in the Constitution applies to all laws, and binds all organs of state, such as the HSRC. The
way in which the HSRC conducts its work is underpinned by the principles of the Bill of Rights, and its
research also addresses questions around ways in which rights enshrined in the Constitution are applied, and
increasingly made accessible to all the people of South Africa.

Other sections of the Constitution that specifically apply to the work of the HSRC include Section 12(2)(c)
which highlights the right of not being subjected to medical or scientific experiments without informed
consent, and Section 16 which addresses freedom of expression, including the right to academic freedom and
freedom of scientific research.

The HSRC Code of Ethics addresses the way in which these rights are interpreted and applied in practice. An
active and internationally-accredited Research Ethics Committee (REC) reviews HSRC research proposals to
ensure that HSRC researchers, as well as project collaborators, adhere to the highest ethical standards. This
service is also available to non-HSRC researchers. The HSRC media policy addresses the way in which
freedom of expression is aligned with principles of scientific integrity and accountability.

4.2. Legislative mandates

The Human Sciences Research Council (HSRC) is a Schedule 3A national public entity in terms of the Public
Finance Management Act, 1999 (Act No. 1 of 1999 as amended) and the Minister of Science and Technology
is the Executive Authority, and the HSRC Board the Accounting Authority of the HSRC. The HSRC is
governed by a Board appointed by the Minister of Science and Technology.

The HSRC was established in 1968 to undertake, promote and co-ordinate research in the human and social
sciences. It operates in terms of the Human Sciences Research Council Act, 2008 (Act No. 17 of 2008) which
replaces the Human Sciences Research Council Act, 1968 (Act No. 23 of 1968) and provides for the continued
existence of the HSRC. The Act outlines the functions of the HSRC Board and mandates the HSRC to:

o Initiate, undertake and foster strategic basic and applied research in human sciences;

e Address developmental challenges in the Republic, elsewhere in Africa and in the rest of the world by
gathering, analysing and publishing data relevant to such challenges, especially by means of projects linked
to public sector oriented collaborative programmes;

e Inform the effective formulation and monitoring of policy, as well as to evaluate the implementation
thereof;

e Stimulate public debate through the effective dissemination of fact-based research results;

e Help build research capacity and infrastructure for the human sciences;
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e Foster research collaboration, networks and institutional linkages;

e Respond to the needs of vulnerable and marginalised groups in society through research and analysis. of
developmental issues, thus contributing to the improvement of the quality of their lives;

e Develop and make available data sets underpinning research, policy development and public discussion of
developmental issues, and to

e Develop new and improved methodologies for use in the development of such data sets.

The HSRC Act also allows the HSRC to undertake or commission research on any subject in the field of the
human sciences and to charge fees for research conducted or services rendered at the request of others.

4.3. Policy mandates

The HSRC is committed to the outcomes approach as developed by Government
(http://www.info.gov.za/issues/outcomes/index.html). It will contribute towards achieving outputs listed in the
performance agreement between the Minister of Science and Technology and the President of South Africa. It
is furthermore recognised as an important role player in a number of delivery agreements aimed at supporting
the achievement of the twelve outcomes that had been agreed to for the 2009-2014 electoral period. Delivery
agreements where specific reference is made of the HSRC include those for Outcome 1 (Improved quality of
basic education), Outcome 2 (A long and healthy life for all South Africans), and Outcome 5 (A skilled and
capable workforce to support an inclusive growth path). It also has research-based contributions to make in
relation to several other outcomes, and the related outputs that are clearly articulated in the delivery
agreements between other Ministers and the President of South Africa.

In the delivery agreement for Outcome 1, the HSRC is listed as an agency whose work will contribute to
knowledge in the area of quality basic education, and described as having been at “the forefront of educational
research in the country”. Furthermore, the document suggests that ongoing collaboration with the HSRC and other
statutory bodies is critical in supporting the work in basic education.

The delivery agreement for Outcome 5 contains specific reference to the need to establish a credible
institutional mechanism for skills planning (output 5.1), where it is proposed that a partnership MoU involving
the Departments of Higher Education and Training, Science and Technology as well as the HSRC be
established for the provision of analyses, surveys, studies, investigations and research into the supply and
demand of skills.

The HSRC is listed as one of the sources of data on health, to help monitor the delivery agreement for
Outcome 2. These include outcomes related to combating HIV and AIDS and decreasing the burden of
diseases from tuberculosis, infant, child and maternal mortality, as well as chronic lifestyle diseases.

5. Situational analysis
5.1. Performance environment

The HSRC is one of the statutory research councils operating in the South African National System of
Innovation (NSI). As a national public entity, it reports to Parliament via the Department and Minister of
Science and Technology. It also has a cross-cutting responsibility, addressing priorities of several other
government departments. In terms of mandated objectives listed in the HSRC Act, it is required to undertake
research, inform policy, and provide data to help monitor and evaluate the implementation of policies dealing
with developmental issues, thereby contributing to the improvement of the quality of life of vulnerable
communities. This cross-cutting role of the HSRC and the areas of work it addresses are closely aligned with
Government’s MTSF and specified desired outcomes over the next five years.

Through research that is often large-scale, multi-year, and collaborative in nature, the HSRC provides high-
quality scientific evidence to inform monitoring and evaluation, further analysis, as well as debate, advocacy
and decision-making by role players in government, the media, academia, and community-based groupings.
The work of the HSRC is intended to inform policy development and good practice, thereby making a
difference to the lives of people in South Africa and in the mother continent.

Large-scale cross-sectional and longitudinal surveys undertaken by the HSRC provide research-based data
capable of informing government planning, monitoring and evaluation activities. By leveraging additional
funding from external, international sources, the HSRC has contributed to national priorities while helping to
grow the overall contribution to R&D expenditure in the country.
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Other forms of support to decision makers regarding research and the utilisation of research findings inclu
secondments of HSRC staff members to government departments, and special appointments of HSRC staff to
serve in advisory bodies or commissions.

The HSRC also undertakes research and evaluation studies in areas of national priority, and ensures that
relevant stakeholders and decision makers are informed about findings emerging from the research, and the
implications of these for policy and practice. Presentations to Parliamentary portfolio committees are based on
scientific evidence.

The HSRC is, by virtue of its legislated objectives, also required to foster and support research, help build
capacity and infrastructure in the human sciences in South Africa and elsewhere in Africa, and to foster
research networks and collaboration in the human sciences. The HSRC is a field and practice-oriented research
council and not a grant-making institution such as the National Research Foundation (NRF). Its own research
agenda needs to be co-financed from external sources (e.g. via contracts and grants for research services
rendered). Collaboration with universities and fellow science councils generally takes place at project level, in
some cases in the context of signed memoranda of understanding that were developed at institutional level.

The HSRC’s ability to develop long-term plans involving external collaboration, capacity enhancement and
infrastructure development remains relatively constrained by its funding model, and has led to negative
perceptions from some role players in the National System of Innovation, about a bias towards “consultancy-
driven” rather than strategy-driven collaboration.

Annexure A to this Strategic Plan contains a more detailed Strengths, Weaknesses, Opportunities and Threats
(SWOT) analysis. The opportunities and threats captured in the analysis incorporate information on the
performance environment of the HSRC that had an impact on the development of this strategic plan.

5.2.  Organisational environment

The main function of the HSRC is research, and the effective communication of research findings.
Administrative activities are carried out to provide an enabling environment for research, to support
infrastructure needs and to ensure compliance with regulatory requirements. Annexure C to this Strategic Plan
provides an overview of the structure of the HSRC. Over the next six years, the following elements of the
structure will remain stable:

e The HSRC Board serves as governing body of the HSRC';

e The C;lief Executive Officer (CEO) as an ex officio member of the HSRC Board, and reports to the HSRC
Board~;

e The Office of the CEO houses key units responsible for governance and outreach activities;

e The Deputy CEO for Research reports directly to the CEO and is responsible for the research portfolio of
the HSRC. The executive directors of research programmes, as well as units for research ethics, research
communication and utilisation, and research impact analysis report to the DCEO: Research.

e The Deputy CEO for Research Management Support reports directly to the CEO and is responsible for
assets and operational support functions of the HSRC, including activities related to staff and
organisational development.

e The Chief Financial Officer (CFO) reports to the CEO and is responsible for financial matters and supply
chain management.

The HSRC currently has offices in four of South Africa’s nine provinces, namely Gauteng (Pretoria),
KwaZulu-Natal (Durban and Sweetwaters), Western Cape (Cape Town) and Eastern Cape (Port Elizabeth).

The research agenda of the HSRC will be responsive to issues identified in the external environment, including
various aspects of global change. Inequality will be a cross-cutting theme to inform research undertaken by the
HSRC. A focus on the humanities will be mainstreamed. Intra- and inter-institutional collaboration will be
fostered, and international research networks will involve a focus on strengthening research in geopolitical
issues, the social sciences and humanities in the South, across Africa and globally.

* Even though the four-year term of office of the current Board will expire during the strategic

planning period, the HSRC Act specifically provides for continuity by allowing members to serve a
second term of office.

The term of the current CEO will expire during the strategy period; however, there are institutional

arrangements to ensure continuity.
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5.3. Description of the strategic planning process

Strategic planning is an ongoing process in the HSRC. Its executive team remains alert to, and reflects en
developments in the external and organisational environment that have a bearing on strategic planning issues
throughout the year.

This Strategic Plan, which covers a five year period from 2013/14 onwards, builds on initial work done to
develop the previous three Strategic Plans starting in 2010/11 and benefited from further inputs and insights
gathered during the year. These inputs confirmed that the HSRC should remain on the trajectory embarked
upon, but also helped to identify areas where some of the strategic objectives and envisaged contributions
could be refined to ensure that the HSRC and its work remain pro-active, relevant, excellent and sustainable
over time. Important inputs and events feeding into the strategic planning process of the HSRC include the
following:

e Government’s concerted drive to ensure co-ordinated support to address, ensure delivery, and monitor
progress towards achievement of national priorities in the context of the outcomes approach;

e  Progress made with the implementation of the 10-year National Innovation Plan (2008-2018), especially
in the context of the Grand Challenge of Human and Social Dynamics in Development, and ongoing
engagements with the Department of Science and Technology (DST) around the refinement of the
science plan for the Human and Social Dynamics in Development (HSDD) Grand Challenge;

e The promulgation of Act 17 of 2008, and the obligation to align mandated objectives of the organisation

with performance planning and accountability cycles;

The 2010 HSRC Institutional Review,

The decision to incorporate the Africa Institute of South Africa (AISA) into the HSRC,

The decision to host the BRICS Think Tank

The 2012 DST Ministerial Review, and

Meetings with South African decision makers, other local and international stakeholders, as well as

reflections on recent national and international studies highlighting issues and developments of strategic

importance.

Inputs to feed into strategic plans and annual performance plans are obtained from executive directors and
other designated heads of departments; and discussed at regular management meetings.

6. Strategic outcome-oriented goals of the HSRC

The strategic intent of the HSRC is aligned to the overall goals of Africa’s Consolidated Plan of Action for
Science and Technology (AU 2005: 10). The goals of the action plan are:

e To enable Africa to harness and apply science, technology and related innovations to eradicate poverty
and achieve sustainable development, and

e To ensure that Africa contributes to the global pool of scientific knowledge and technological
innovations.

Accordingly the strategic intent of the HSRC over the six-year period from 2011/12 to 2016/17 is:

To have addressed key priorities facing South Africa through its research, and to have generated new
knowledge that helps us understand the changing human and social environment in which we live)

The HSRC Board will provide the Executive Authority with, amongst others, an annual report that covers
every material aspect on which the organization is expected to report as detailed in the Shareholders’ Compact;
and a detailed Key Performance Indicator (KPI) report which presents HSRC’s performance expressed in
terms of a suite of generic key performance indicators for science councils.

The HSRC has identified the following six strategic outcome oriented goals. These strategic business goals are
informed by the mandated goals and institutional imperatives of the HSRC. These, in turn, relate strongly to
national priorities, global developmental goals, the Grand Challenges in the 10-year National Innovation Plan
(in particular the Human and Social Dynamics in Development Grand Challenge), and to the vision of the
HSRC.
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Strategic Outcome
Oriented Goal 1

A - Knowledge advancement

Goal Statement:

The HSRC will have advanced social sciences and humanities for public use by
initiating, undertaking and fostering basic and applied research in human and
social sciences, and geopolitical issues; stimulated public debate and disseminated
research results through scientific publications, seminars and institutional linkages,
thereby contributing to global knowledge generation and dissemination by end of
the 2017/18 financial year.

Strategic Outcome
Oriented Goal 2

D - Contribution to development and social progress in Africa.

Goal Statement:

The HSRC will have contributed to the development and social progress in Africa
by conducting research, analysing and publishing data that aims to address
developmental challenges in South Africa and elsewhere in Africa and the rest of
the world; and promoted an African research agenda through knowledge and
research partnerships elsewhere in Africa by end of the financial year 2017/18.

Strategic Outcome
Oriented Goal 3

E- Enhanced skills

Goal Statement:

By end of 2017/18 the HSRC will have contributed to the development of a skilled
and capable workforce in the Republic and elsewhere in Africa by providing
opportunities for masters' and doctoral candidates as well as post-doctoral fellows
on attachment from universities to do research at the HSRC in order to grow an
echelon of suitably qualified and experienced social scientists and strengthened its
capacity building programme focusing on training unemployed graduates and
expanding the coaching skills initiative for managers; career growth and
succession planning.

Strategic Outcome
Oriented Goal 4

P - Preserved data and knowledge

Goal Statement:

The HSRC will have preserved its library holdings through digitisation and
preserved data sets from data collected by HSRC researchers and shared it with
others for further analysis by end of fiscal year 2017 /18.

Strategic Outcome
Oriented Goal 5

T- Transformation

Goal Statement:

By the end of the 2017/18 financial year the HSRC will have transformed at senior
level to reflect the national demographic composition with respect to race and
gender.

Strategic Outcome
Oriented Goal 6

S- Financial sustainability

Goal Statement:

By the end of the 2016/17 financial year the HSRC will have improved and
implemented effective and efficient systems of financial management and good
corporate governance; and ensured sustainability of research funding through
long-term research projects and longitudinal studies.

In the context of this strategic intent and in line with its vision and mandated objectives the HSRC plans to
achieve its outcome oriented goals by carrying out activities related to the strategic objectives; these are
detailed in Part B and C of this document.
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Part B: Strategic Objectives

7. Programme 1: Administration

Purpose: This programme is responsible for providing strategic direction; overall management and centralised
support services to ensure that all activities of the HSRC comply with good governance principles, applicable
legislation and funder requirements whilst ensuring that the strategic direction of the institution is aligned with
the mandated objectives and government priorities. There are three sub-programmes:

(i) Office of the CEO

The office of the CEO acts as door-opener for institutional collaboration and provides strategic direction and
champions application of good governance principles in the day-to-day running of the HSRC business. It has
the following business units:

o  Enterprise Risk Management: The Enterprise Risk Management Unit is responsible for ensuring
implementation of good governance principles in relation to risk management, compliance management
and preparation of the HSRC strategic plan, annual performance plan and performance reports.

e Board Secretariat: The Board Secretariat coordinates the activities of the HSRC Board and Board
Committees. The unit also facilitates liaison between the HSRC and the Department of Science and
Technology.

o Internal Audit: The internal audit function is outsourced. It is responsible for providing assurance
activities on all identified risk areas and advise management of emerging risks and areas of internal
control weaknesses.

e Business Development & International Liaison: The business development and international liaison sub-
programme is responsible for the promotion of HSRC business both locally and internationally and the
maintenance of HSRC MoUs with international organisations.

(i) Management Support

The Management support sub-programme is headed by the Deputy CEO: Management Support and is
responsible for all operational and data management activities.

e  Operations: The Operations sub-programme is responsible for all operational activities of the HSRC and
its deliverables are divided amongst the following business units:

Information Technology

Legal Services

Human Resources & Capacity Enhancement

Information Services

Facilities

Cafeteria

e Research Data Management Centre: The Research Data Management Centre (RMDC) sub-programme
is responsible for research data collection, capturing, cleaning & coding; secondary data analysis; data
curation, preservation, dissemination and archiving.

(iii) Financial Management

The Financial Management sub-programme is responsible for ensuring compliance with all relevant financial
statutes and regulations, notably the Public Finance Management Act (PFMA). It is also mandated to ensure
that the HSRC has and maintains an effective and efficient system of financial management and internal
control as well as an effective and transparent system of supply chain management that strengthens the
effectiveness and efficiency of strategic sourcing with an impact on demand management, logistics and
contract management processes.
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7.1.

Strategic objectives

Strategic objective 1.4

Institutional collaboration agreements

Objective statement

The HSRC will have created implementation networks for research projects as a
means of bridging the gap between research and policy by working closely with
government, universities, non-governmental organisations and donor organisations
by end of the financial year 2017/18.

Baseline In 2011/12 the HSRC had 55 active MoUs with other research institutions,
government, universities, non-governmental organisations and donor organisations.

Justification Enhancing the global and national status of social sciences and humanities research
as a valuable and reliable source of information to base decisions on.

Links This objective is linked to the mandated objective of the HSRC; to foster and support

research collaboration, networks and institutional linkages within the human sciences
research community.

Strategic objective 3.1

Attraction of skills for the development of a skilled & capable workforce

Objective statement

The HSRC will have recruited masters' and doctoral candidates as well as post-
doctoral fellows on attachment from universities to do research at the HSRC and
strengthened its capacity building programme focusing on recruitment of
unemployed graduates, expanding the coaching skills initiative for managers; career
growth and succession planning by 2017/18.

Baseline

In 2011/12 the HSRC achieved the following:

38 trainees enrolled in the HSRC Masters’ programme.
38 trainees enrolled in the HSRC PhD programme.
17 Post-doctoral fellows were appointed at the HSRC.

Justification

The internship programme will strengthen HSRC and National research capacity by
developing enhanced research skills and coupled with MoUs, it will serve to improve
the footprint and sustainability of the HSRC.

Links

This objective is linked to Government initiatives such as the National Research and
Development Strategy, the DST 10 Year Plan, the South African Charter for the
Humanities and Social Sciences and the New Growth Path. It is also a mandated
objective of the HSRC; to help in building research capacity and infrastructure for
the human sciences in the republic and elsewhere in Africa.

Strategic objective 4.1

Research data management and curation

Objective statement

The HSRC will have expanded the number of data sets already available in the public
domain and established standards for the management and preservation of research
data by end of the financial year 2017/18.

Baseline 19 research data-sets were curated in 2011/12.
Justification e Preserve numerous data sets that would otherwise be at risk of being lost or
become unusable;
e Significantly increase the optimal use of secondary research data;
e Contribute to improving the standard of data management practices within the
research community;
e  Contribute to the development of research skills in the social sciences, and
e Provide evidence to inform monitoring and evaluation, debate, advocacy and
decision-making by researchers, role players in government, the media,
academia, community-based groupings and the public at large.
Links This project contributes sharing and disseminating of HSRC data for secondary use.

It is also linked to the mandated objective of the HSRC to develop and make publicly
available, new data sets to underpin research, policy development and public
discussion on key issues of development, and to develop new and improved
methodologies for use in their development.
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Strategic objective 5.2 | Awareness & reporting on transformation

Objective statement By end of the financial year 2017/18, the HSRC will have raised awareness and \
assessed its transformation status and prepared annual & quarterly reports on
Employment Equity levels activities to raise awareness on gender and diversity.

Baseline In 2011/12 the HSRC achieved the following:

e The annual employment equity report was submitted to the Department of Labour.

e 4 quarterly employment equity reports were tabled at the Board meetings.

o | diversity awareness event was hosted. \

Justification In line with the employment equity numerical targets, the HSRC aims to increase the
proportion of Senior African women researchers, which will not only help achieve
the targets, set by the Department of Labour, but will increase the proportion of
senior researchers in the organisation.

Links Compliance with Section 21 of the Employment Equity Act 55 of 1998.

Strategic objective 6.3 | Good corporate governance principles effectively championed

Objective statement By end of the financial year 2017/18, the HSRC will have championed
implementation of good corporate governance principles and produced quarterly
reports on risk management, compliance, anti-corruption initiatives and facilitated
activities related to the governance of the Board, to ensure financial sustainability.

Baseline In 2011/12 this programme achieved the following in terms of its financial
sustainability initiatives:
° The annual anti-corruption campaign was attended by 90% of officials in the

Durban & Cape Town offices.
° The rate of annual declaration of business interests by officials was 71%.

o Compliance audits were conducted for 12 applicable legislation & prescripts
and 2 compliance reports were tabled at the HSRC Board.

Justification The deliverables of this objective are in line with the requirements of the PFMA and
outcome 9 of national government priorities that promote a responsive, accountable,
effective and efficient public service.

Links This objective links to Section 51(1) of the PFMA that requires the HSRC to
maintain an effective and efficient system of financial and risk management and
internal control.

7.2. Resource considerations
7.2.1. Expenditure trends

One of the key expenditure considerations under this programme is maintenance and repairs of the Pretoria
building and infrastructure upgrade. Due to the age of the building, most of its supporting infrastructure needs
upgrading and replacement in order to support the strategic priorities of the HSRC and to ensure compliance
with Occupational Health and Safety Act requirements. Over the past five years, maintenance and repairs costs
have increased significantly from R11.8 million in 2010/11 to an anticipated R14 million in 2012/13 and
R16.9 million in 2016/17.

Expenditure of this programme is expected to evolve in the next five years to support:
e Building and IT infrastructure upgrade and maintenance;
e Activities aimed at enhancing inter-institutional collaboration and capacity enhancement initiatives.

7.2.2. Trends in key categories of staff

One of the key responsibilities of this programme is to source, maintain and support the people aspect of the
HSRC Strategic Plan, this includes ensuring that the employment equity targets are attained and that all
business units have skilled and capable staff. In order to ensure attainment of its employment equity targets,
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the HSRC continues to monitor its progress in terms of overall racial and gender representivity. The Foﬂow1n
graph illustrates the trends in gender representivity over time:
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7.2.3. Trends in the supply of key inputs

Appropriately skilled and experienced staff are key inputs to support the work of the HSRC that is carried out
by this programme. Another equally important input is IT infrastructure, which includes video conferencing
facilities, computer equipment and knowledge management systems. Over the years the HSRC was not able to
invest in the required upgrade and replacement of these key inputs due to non-approval of its MTEF bid for
infrastructure items. As a result the existing infrastructure has been utilised despite its anachronistic state,
leading to slow response from the computer systems and frequent interruptions of video conferences.

7.3. Risk management

Risks are managed on a continuous basis in all the research sub-programmes and the HSRC Board monitors
progress in implementing risk response strategies as well as their impact on the overall risk profile of the
HSRC. The following were identified as the top-three risks that could affect the performance of this institution:

(a) Liquidity risk

One of the risks facing the HSRC is the going concern status of the institution. Although the net asset position
is achieved, the net current liabilities exceed the net current assets and therefore affecting the institution’s
ability to pay its suppliers in the event of having to rely on net current assets to cover all its financial
obligations. However, the HSRC is a public institution established in terms of an Act of Parliament and relies
on government for its existence, therefore even though the liquidity risk is identified; it is a low risk and is at
an acceptable level in terms of the institution’s risk tolerance.

(b) Attraction of critical skills

The HSRC has committed itself to improve the percentage of researchers at senior level who are African and
over the years it has proved to be difficult to achieve its targets due to tight competition in the labour market
for specialist skills and inadequate funding to support such appointments. The following graph illustrates the
trends in the number of senior researchers who are African over the past four years.
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(¢) Building infirastructure deterioration

Due to the age of the HSRC-owned building, accompanied with high maintenance costs and poor upgrade and
wear/tear of infrastructure such as the lifts, air-conditioning and carpets, the building poses a health and safety
risk to the occupants. This is one of the high risks because it involves the health and safety of about 1000
occupants, excluding the public who frequently visit the building to access public services as part of the
building is leased to the Department of Social Development (DSD).

Risk response strategies implemented included infrastructure bids to National Treasury for replacement and
upgrade of infrastructure; however, these bids were not successful. The HSRC is exploring other possible
strategies which include sourcing a new building.

8. Programme 2: Research, Development and Innovation (RDI)

Purpose: This programme facilitates knowledge generation through research and development in key priority
areas and also to inform government’s policy/planning, monitoring and evaluation in national priority areas. It
also facilitates preservation of data sets and assesses the impact of our research.

This programme is under the strategic oversight and leadership of the DCEO: Research and its activities are
distributed between the following sub-programmes that focus in specialist research areas:

1) Centre for Science, Technology & Innovation Indicators (CeSTII)

The Centre for Science, Technology and Innovation Indicators (CeSTII) is responsible for the production of
science, technology and innovation (STI) indicators in South Africa as well as conducting research in the
same and related fields. CeSTII was established in 2002 as a long term commitment of the Department of
Science and Technology (DST) to produce STI indicators to enable the measurement and assessment of
progress of the department’s strategic plans.

The Cabinet Memorandum 14 of 2001 and the subsequent Memorandum of Agreement (MoA) between
Statistics South Africa (Stats SA) and DST concluded in 2004, provides the DST with a mandate for the
statistical production that covers R&D, innovation, human resources in science and technology and related
human mobility data as part of the national STI indicator system. The availability of reliable and consistent
information on these STI indicators is critical for policy development and implementation for a developing
country like South Africa.

2) Democracy, governance and service delivery (DGSD)

The Democracy, Governance and Service Delivery (DGSD) research sub-programme actively enhances the
contribution of the HSRC as a strategic partner in knowledge production and a resource for informing and
deepening public debate, national dialogue and theoretical discourse on key national, regional and international
issues and dominant trends related to democracy; development; justice; governance and service delivery. The
thematic research thrusts of the programme are as follows:

e Democracy and Development:

The DGSD thematic thrust on democracy and development focuses on the constitutional imperative that
all South Africans should have access to and participate in a vibrant democracy that ensures a better life
for all.
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3)

Issues of social justice; inequality; citizenship, culture, national identity and social cohesion; and~wome
and gender in a democratic South Africa are examined under this theme. The sub-theme of crime, safety
and justice focuses on access to justice; understanding the scale, causes and impact of crime and violence;
and examines issues of citizenship, participatory democracy and political violence.

In conducting research on inequality, poverty and social justice, DGSD researchers seek to define measure
and address (in) equality in South Africa, Africa and globally within the context of democratic politics and
transitional and distributive justice.

Governance:

The thematic thrust of governance focuses on the intersections between national, provincial and local
government, and addresses issues related to good governance, cooperative governance and the relationship
between modern and traditional institutions of governance. Sub-themes include ethics and accountability,
as well as investigations into, and development of, anti-corruption strategies. Researchers in this area also
have expertise in impact assessment of government policy and the monitoring and evaluation of
institutions of governance. An area of specialisation is the role of women in leadership and governance in
South Africa and the continent.

Service Delivery:

DSGD undertakes evidence-based research to analyze and measure access to public services and to
monitor and evaluate the role of the state and other stakeholders in service delivery. Capacity at national,
provincial and local government level is assessed in order to contribute to the measurement of
performance at all levels of government and the development of strategies for capacity enhancement.
Included under this thematic thrust is research into the effectiveness of partnerships involving the public
sector, private sector, civil society and communities; the monitoring of service delivery; assessing the
fulfillment of socio-economic rights; and the prevention of fraud and corruption within the public service.

Economic performance and development (EPD)

This sub-programme is mandated to generate robust knowledge, evidence and policy proposals through
rigorous research for lasting solutions to the pressing economic and developmental challenges of
unemployment, inequality, poverty and growth facing South Africa and the rest of Africa. The thematic
research thrusts of the programme are as follows:

4

Macro-micro dynamics of structural change:

This theme involves the analysis of the structural dynamics of the economy and the kinds of shifts
required to improve productivity and innovation, while creating employment, reducing inequalities and
poverty.

Spatial development and migration:

This theme analyses the interactions between the spatial economy, settlement patterns and migration
trends with a view to creating more prosperous and vibrant places, and tackling entrenched geographical
inequalities.

Sustainable development:

This theme’s objective is to understand and improve the functioning of social programmes with broader
developmental objectives, including policies to improve the social wage, to protect vulnerable groups, to
promote food security, to promote rural development in order to reduce poverty and address
environmental and ecological concerns. In general to enhance social protection and improve livelihoods
and assets.

Labour market dynamics:

This theme focuses on the how, why and what of sustainable employment creation. It explores the role of
different stakeholders in job creation, retention and progression. It includes issues of decent jobs and
various labour market policies and programmes.

Education and skills development (ESD)

The Education and Skills Development research sub-programme researches education, skills development and
capability enhancement at the individual, institutional and systemic levels. It is unique in its ability to harness
research work both across and at the interface of these three areas as well as across multiple levels of
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provision. Education and skills development promote individual, social and economic development and.key t
the exercise of citizenship.

High-quality education and appropriate competences and capabilities held by both individuals and firms are a
prerequisite for growth, development and citizenship, which in turn can afford more people the opportunity to
learn, more firms to enhance their capabilities, and for both to contribute to a productive society. For these
reasons, the research within this programme focuses on national priorities related to both an Improved Quality
of Basic Education for all, and a Skilled and Capable Workforce to Support an Inclusive Growth Path. The
thematic research thrusts of the programme are as follows:

e Education and training for development, with an emphasis on understanding how contexts, policies,
institutions and systems shape and distribute educational and training opportunities;

e Ensuring equitable access for individuals to basic, intermediate and high level learning and skills;

o Skills and capability development in educational institutions and firms in the context of changing
technological opportunities and a knowledge-based economy;

e Transitions through education and from education to the world of work

5) HIV/AIDS and sexually transmitted diseases (HAST)

HAST is a research sub-programme that undertakes applied social sciences and public health research on
HIV/AIDS, STIs and TB (HAST) within South Africa. It also provides experiential training to young
researchers and expert consultation to government, civil society organisations and international agencies on
these issues. It is a large multi-disciplinary team with over 50 full-time researchers trained in various social
sciences disciplines and public health, many of whom hold doctorate degrees. It also provides some technical
assistance and advice to the government, South African National AIDS Council (SANAC), civil society and
donors/research grant makers within South Africa, throughout Sub-Saharan Africa through the Social Aspects
of HIV/AIDS Research Alliance (SAHARA), and also globally through its collaborating status with the Global
HIV Prevention Working Group and other international organisations. There are four main focus areas:

*  Biological and behavioural surveillance of HIV (and TB) in the general population and different sectors of
the economy

*  Social and behavioural prevention intervention research on HIV/AIDS, STIs and TB

*  Monitoring and impact evaluations of national and provincial HIV/AIDS, STIs and TB programmes as
well as those run by donor organisations and NGOs

e Operational and implementation research on new evidence-based interventions

6) Human and social development (HSD)

Human and Social Development (HSD) is a research sub-programme that promotes social science and
humanities research concerning the social conditions and identity markers that shape people's life opportunities
(or human development) and promote social cohesion in the midst of ongoing and dynamic change, and
alongside the social movements that emerge in response to these challenges. Arising from the current
movement toward a knowledge-based economy and from the renewed focus on Human and Social Dynamics
as one of grand challenges facing South Africa identified by the Department of Science and Technology, the
HSD research programme researches individuals, social contexts and public policies in six main areas. These
thematic thrusts of the programme include two cross-cutting themes, that of the humanities and diversity,
along with four focused research target groups, namely children, youth, families and communities.

o  Humanities:

Our humanities focus permeates all our research but currently includes work on sport, performing arts,
the role of music in cultural reproduction, and identity-work. Our approach is historical, anthropological
and philosophical with a strong emphasis on contemporary narratives and the role of fiction and media in
shaping dialogues and social discourse.

o Diversity:

In understanding the social conditions of people's lives, we are as interested in considering how diversity
in gender, culture, language and identity shape social cohesion as we are in examining social discourse
and policies that contribute to change at multiple levels in South African society. To build a socially
cohesive society following a legacy of historic racial and ethnic division requires an investigation of our
divided history, marginal sexualities, moral values, and views regarding justice, equity, restitution, and
reconciliation (including xenophobia).
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7)

Children:

A spotlight on childhood vulnerabilities, including those orphaned and made vulnerable by HIV/AIDS
and poverty, is central in our approach to children. Social and emotional learning, early childhood
development, resilience in the face of poverty, and the mental health of children and caregivers, as part of
families and society form the mainstay of our research.

Youth:

The focus on young people includes providing up to date data on their status as well as providing an
evidence-base for positive youth development. Studies are conducted on the resources and assets of
youth, including their demographic presence, navigational capacities for employment and transitions,
moral values, capacity to cope with rapid change, and their openness to the future. These include quality
work-oriented education, employment, civic participation, and health and well-being.

Families:

Families are the fundamental building block for positive human development and the principal safety net
for people facing chronic and acute challenges. They are also the repository of social values, livelihoods,
and legacy. The work of HSD focuses on work-family combinations for men and women, care and care-
giving including interactions between services and home care, reproductive choices, the role of men in
families and patterns of fathering, and intergenerational relations in families.

Communities:

In understanding the dynamics of social and individual change (including urbanisation, migration, climate
change and technological change) HSD seeks to address both the disjuncture and opportunities for civil
society and the State. Furthermore we are interested in understanding social movements: how they
develop, operate and impact on people's life opportunities in the context of change, and the values that
drive and sustain them. Of special interest are the social aspects of climate change in South Africa and
Africa.

Population health, health systems and innovation (PHHSI)

The PHHSI is a research sub-programme that conducts primary and secondary research on Health, Science and
Technology and Innovation, which enables evidence-based decision-making by our partners. PHHSI works
with external partners; the research programmes of the HSRC and, through various networks, builds Health
and Science and Technology expertise in South Africa and the continent. The principal activities in this
research programme involve:

Developing innovative research methods and strategies to analyse population health and to make
recommendation on necessary, evidence based, interventions;

Contributing to the better understanding and use of the health care systems and health financing in South
Africa and the African continent with the aim of achieving better population health;

Defining the social and environmental determinants of health in South Africa and the continent;
Compiling spatial data sets to provide a comprehensive picture of South Africa’s and Africa’s population
health as well in Science, Technology and Innovation;

Designing, implementing and analysing quantitative and qualitative data of national surveys in the Health,
Science and Technology and Innovation domains. The data from such surveys are used for evidence based
policy formulation;

Designing and validating primary and composite indicators in Health as well in Science, Technology and
Innovation;

Conceptualising and implementing research project, programme and strategic evaluations and promotion
of monitoring and evaluation;

Working with peers across the African continent and internationally to promote social scientific research,
grow capabilities and share knowledge and experience across our fields of expertise.

The thematic research thrusts of the programme are as follows:

Life course, life styles and health

Demographic profile of South Africa

Infant, child and maternal health including reproductive health

Population health including malaria

Determinants of health: smoking, alcohol, stress, drugs, physical activity/fitness and other social factors
Environmental health
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e  Mental health
e  Nutrition
e Health systems

v Access to health care
Human resource (include community health workers, mid-level workers)

Management of health care

v
v Quality of health services
v
v

Equipment

e Financing of health care [National Health Insurance (NHI)]
e Science, Technology and Innovation

8) Research Use and Impact Assessment (RIA)

The Research Use and Impact Assessment unit consolidates the dissemination and knowledge management
activities of the HSRC into a single unit that plays a strategic role in supporting researchers in maximising the
impact of their research by engaging in activities such as knowledge exchange, synthesis and application. The
specific focus areas of this sub-programme are as follows:

Building the bridge between research, policy and action
Research use and impact assessment

Knowledge management

Science Communication/ Science and Society

8.1.  Strategic objectives

This programme has the following strategic objectives aligned to the strategic outcomes-oriented goals of the

HSRC:

Strategic objective 1.1

Dissemination of knowledge through public dialogue and publications.

Objective statement

The HSRC will have stimulated public debate through effective dissemination of
fact-based research results, thereby contributing to knowledge generation and
dissemination globally by hosting public dialogue and publishing peer-reviewed
journal articles in internationally accredited scientific journals; recognised books and
book chapters with at least one HSRC researcher listed as author or co-author; and
non-peer reviewed journal articles by the end of 2017/18.

Baseline

In 2011/12 the HSRC produced the following research outputs:
e Published 96 journal articles (1.68 per senior researcher) in internationally
accredited journals;

e Hosted 8 Human and Social Dynamics (HSD) seminars;
e  Hosted 40 research seminars;

e Published 4 HSRC Reviews and 5 From Policy to Action newsletters.

Justification

HSRC is a statutory research council mandated to produce scientific publications to
inform policy making and contributing to scientific knowledge generation in South
Africa, Africa and the globe. By expanding the scope and breadth of publications,
particularly to cater for the humanities and as well as books with more plain language
and greater accessibility, a broader readership of academic books can be reached and
dissemination and impact increased.

It is a measure of productivity of research staff and quality of research undertaken in
the organisation. It is also a measure of dissemination of scientific knowledge.

Within the ambit of the New Growth Path, the effectiveness of government’s
implementation plan on poverty reduction and job creation depends on research
evidence informed policy making and programme development.

Links

This is in line with the requirement for academic publications which are monitored
by the Depart of Higher Education. It is also linked to the Department of Science and
Technology requirements for South Africans to contribute to scientific outputs that re
comparable internationally. The objective will help contribute to increasing research
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outputs in a global context. It will also ensure financial viability and sustainabili
the organisation. To increase South Africa’s global ranking in the production o
scientific literature in line with DST’s goals thereby enhancing the global knowledge
base in social science and humanities; and also to inform government’s
policy/planning, monitoring and evaluation in national priority areas.

Strategic objective 1.2

Inform effective formulation evaluate its

implementation

of government policy &

Objective statement

The HSRC will have informed effective formulation of government policy and
evaluated the effectiveness of its implementation by conducting research and
increasing the number of policy briefs published from 6 in 2011/12 to 28 by end of
the financial year 2015/16.

Baseline In 2011/12 the HSRC produced 6 policy briefs.

Justification In line with the mandated objective of the HSRC to inform effective formulation of
policy as well as evaluate the implementation thereof.

Links Links to the requirements of the HSRC Act 17 of 2008.

Strategic objective 2.1

Research and analysis of developmental problems to respond to the needs of
marginalised groups and contribute to the improvement of their lives.

Objective statement

By end of the financial year 2017/18 the HSRC will have sourced funding and
undertaken longer-term, longitudinal or cross-sectional projects providing critical
data to inform planning or monitoring progress in relation to Government outcomes.

Baseline

In 2011/12 the HSRC conducted 18 research surveys and produced 31 research/client
reports.

Justification

While government has administered assessment surveys it has not undertaken the
nuanced analyses which will provide insights for further interventions to improve
educational outcomes. For the purposes of educational planning it is important we
examine the trends in educational performance across the system and disaggregate
educational performance by province, educational districts, poverty rating of schools,
gender and language of instruction. The HSRC has the expertise to undertake such
analyses and provide the nuanced report.

Links

The HSRC will be assessing progress on the 12 national outcomes agreed between
the Ministers and the President of the Republic of South Africa. An example of such
agreements is the one signed by the Department of Health which seeks to improve
the health status of the entire population and to contribute to Government’s vision of
“A Long and Healthy Life for All South Africans” (Outcome 2). In particular, it will
evaluate Output 1: Increasing Life Expectancy especially in the areas of sexual and
reproductive health and risk for chronic diseases such as heart disease, diabetes and
mental illness. These indicators are also key to our country’s international reporting
obligations such as on the Millennium Development Goals (MDG) and UNGASS.

Strategic objective 2.2

Promoting an African research agenda

Objective statement

The HSRC will have promoted an African research agenda through knowledge and
research partnerships elsewhere in Africa and by encouraging comparative work and
the involvement of expert participants and reviewers from other parts of Africa by
2017/18.

Baseline In 2011/12 the HSRC appointed 7 African Research Fellows.

Justification The HSRC Act mandates the HSRC to Address developmental challenges in South
Africa, Africa and globally by gathering, analysing and publishing data relevant to
such challenges, by means of projects linked to public sector programmes.

Links This objective is linked to the mandated objective of the HSRC; to help in building

research capacity and infrastructure for the human sciences in South Africa and
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elsewhere in Africa.

Strategic objective 2.3

Structured collaborative research

Objective statement

The HSRC will have created implementation networks for research projects as a
means of bridging the gap between research and policy by conducting research
projects in collaboration with government, universities, non-governmental
organisations and donor organisations; and conducting 25 collaborative research
projects between its research programmes by end of the financial year 2017/18.

Baseline This is a new objective.

Justification Enhancing the global and national status of social sciences and humanities research
as a valuable and reliable source of information to base decisions on.

Links This is a mandated objective of the HSRC; to foster and support research

collaboration, networks and institutional linkages within the human sciences research
community.

Strategic objective 3.2

Research capacity for the human sciences

Objective statement

The HSRC will have provided mentorship and coaching for masters' and doctoral
candidates as well as post-doctoral fellows on attachment from universities to do
research at the HSRC in order to grow an echelon of suitable qualified and
experienced social scientists, ensuring that at least 21 trainees & post doctoral fellows
produce publications and participate in research projects and at least 9 trainees
complete their trainee programme, by end of the financial year 2015/16.

Baseline

In 2011/12 the HSRC achieved the following:
o 2 trainees that were enrolled in the PhD programme completed their studies.

° 100% Post-doctoral fellows were involved in mentoring of research trainees
and several research projects.

Justification

The internship programme will strengthen HSRC and National research capacity by
developing enhanced research skills and coupled with the MoU, it will serve to
improve the footprint and sustainability of the HSRC.

Links

This objective is linked to Government initiatives such as the National Research and
Development Strategy, the DST 10 Year Plan, the South African Charter for the
Humanities and Social Sciences and the New Growth Path.

It is also linked to the mandated objective of the HSRC; to help in building research
capacity and infrastructure for the human sciences in the republic and elsewhere in
Africa.

Strategic objective 5.1

Transformation: Senior researchers

Objective statement

By end of the financial year 2017/18, the HSRC will have maintained 56% of senior
researchers (SRS/SRM and above), who are African.

Baseline

The percentage of all researchers at senior level (SRS/SRM and above) who are
African was 43.86% in 2011/12. This achievement was below the targeted 48%,
however, the HSRC is committed to continuously strive to achieve higher levels of
senior researchers who are African.

Justification

South Africa underwent democratic change in 1994 and the HSRC also began its
programme of transformation to ensure race and gender representation towards
achieving democratic representation. Much progress has been made at lower levels of
the organization, however, in the top and management of the organization and senior
research echelons there is still underrepresentation by race, particularly African
women.

Links

In line with the employment equity numerical targets, the HSRC aims to increase the
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proportion of Senior African women researchers, which will not only help_achi
the targets, set by the Department of Labour, but will increase the proportion o
senior researchers in the organisation.

Strategic objective 6.1

Extra-parliamentary income

Objective statement

By end of the financial year 2017/18, the HSRC will have maintained extra-
parliamentary funding of 40% (60:40 ratio).

Baseline The percentage of total income that is extra-parliamentary was 47% in 2010/11 and
48% in 2011/12.

Justification Research income forms a large fraction of HSRC's revenue and reduction in research
funding will have a serious impact on the going concern of the institution.

Links The Department of Science and Technology has as an objective to increase funding

for research and development in the country to 1% of the GDP. The increase in the
HSRC funding will contribute to this.

Strategic objective 6.2

Multi-year grants

Objective statement

By end of the financial year 2017/18, the HSRC will have increased the number of
multi-year (at least three years) projects from 44% in 2011/12 to 56%.

Baseline The percentage of research grants that are multi-year (at least three years) was 34%
in 2010/11 and 44% in 2011/12.

Justification Research income forms a large fraction of HSRC's revenue and reduction in research
funding will have a serious impact on the going concern of the institution.

Links The issue of funding has been discussed with DST and they are sympathetic to the

HSRC’s concern and will be able to increase HSRC’s allocation if Treasury increases
their budget, and they have already started to increase this allocation in the previous
year.

Strategic objective 6.4

Improved stakeholder relations

Objective statement

The HSRC will have developed stakeholder intelligence for targeted need satisfaction at
national, regional and international levels, through 24 stakeholder engagements and 2 research
projects registered to develop the research domain of science communication and public
understanding of science by end of the financial year 2017/18.

Baseline New indicator
Justification Stakeholder engagement forms part of ensuring the sustainability of the HSRC whilst
keeping our stakeholders involved in our activities, this also forms part of our
reputational risk management activities.
Links Stakeholder engagement links to the HSRC mandate of hosting public dialogue.
8.2. Resource considerations

8.2.1.

Expenditure trends

The HSRC applies for funding to donors to undertake research. Projects funded for one year at a time tend to
put researchers on “treadmill” and exhaust their energies, not having enough time to be creative since they
work to short deadlines on reports. For the HSRC to conduct longitudinal studies that allow them to innovate
and think strategically on a long-term basis, they need to get long-term funding. While the HSRC has made
progress in securing long-term research funding largely from international development agencies and private
foundations, it is important that the proportion of these types of grants should be increased.

HSRC researchers spend an inordinate amount of time raising funds to undertake mandated work;
consequently many are stressed and fail to achieve the objectives they are set to achieve. While fundraising is
desirable it enables the staff to compete with their peers internationally, if the amount to be raised is too high
staff begin to burn out and productivity decreases.

Page | 22




Research and administrative expenses of this programme are expected to support:

e  More large-scale, longitudinal and cross-sectional studies aimed to support government’s monitoring and
evaluation mandate;

e  More innovative and collaborative research dissemination work;

e Infrastructure for data curation and dissemination; and

e Activities aimed at enhancing inter-institutional collaboration and capacity enhancement nationally as
well as globally.

8.2.2. Trends in key categories of staff

Appropriately skilled and experienced staff and sufficient levels of funding are key inputs to support the work
of the HSRC. There is a great deal of competition for the services of highly qualified research staff in
academia, the public sector as well as in the private sector resulting in the number of senior research staff
having declined over time, hence the need to focus on growing new research staff by means of trainee
programmes, retain the services of good researchers and to increase joint appointments.

Research staff (senior researcher and above) have increased from 95 in 2010/11 to 110 in 2011/12. This is a
key category of staff that is continuously monitored by management, the HSRC Board and the Department of
Science and Technology.

8.2.3. Trends in the supply of key inputs

Appropriately skilled and experienced staff and sufficient levels of funding are key inputs to support the work
of the HSRC. There is a great deal of competition for the services of highly qualified research staff in
academia, the public sector as well as in the private sector resulting in the number of senior research staff
having declined over time, hence the need to focus on growing new research staff by means of trainee
programmes, retain the services of good researchers and to increase joint appointments.

According to current projections, the HSRC will have to secure a greater portion of external research income
in the next few years if it is to retain its current staffing and budget levels. This pressure is bound to increase if
major additional capital or research expenses have to be incurred.

DST provides primary sources of funding for CeSTII for the purposes of conducting the National Research
and Experimental Development Surveys (R&D Surveys) and the South African Innovation Surveys as well
as other related STI activities. Annual business plans serve as a basis for funding allocation both through the
parliamentary grant to the HSRC and funding directed at specific projects.

8.3. Risk management

Risks are managed on a continuous basis in all the research sub-programmes and the HSRC Board monitors
progress in implementing risk response strategies as well as their impact on the overall risk profile of the
HSRC. The following were identified as the top-three risks that could affect the performance of this
programme:

(a) Evolving international understanding of innovation surveys

One of the highest risks facing this programme is that understanding of innovation surveys is not yet
established internationally making it difficult to accurately extrapolate data and therefore affect the quality of
the survey.

Risk response strategies implemented include the following:
e Keeping abreast with international innovation literature;

o Implementation of the Quality Management Plan (QMP) and ensure that the quality of the survey is
independently assessed by SASQAF on a regular basis.

(b) Retention of critical skills

High reliance on a few people who know the survey very well poses a risk of not meeting the expected quality
or delivery dates in the event of loss of critical skills.

Risk response strategies implemented include the following:

e Strengthening capacity building initiatives to increase the number of people who can perform innovation
surveys.
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e Job-sharing

(c) Respondent fatigue

The business sector is already over surveyed and may not fully participate in the surveys resulting in a low
response rate. Risk response strategies implemented include use of statistical methods that make allowance for
low response rate when extrapolating data.

(d) Research funding risk

One of the highest risks facing this programme is research funding liquidity. A positive trend in terms of
external research income is the number of larger-scale, multiyear projects, providing more security in terms of
future external research income. During the 2011/12 financial year 31 out of the 71(44%) research grants
received by the HSRC were multi-year (at least 3-years) and 48% of extra-parliamentary funding was
achieved. The following graph illustrates trends in revenue, per revenue source over the past eight years:

4 )
Revenue sources stability over time
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The need to recover administrative and essential overheads from the Parliamentary grant, including support for
building and research infrastructure, implies that the overall institutional budgeted ratio of 52% Parliamentary
grant, complemented by a required 48% for total external income, cannot be carried through to the research
sub-programme level. Typically, external income targets at sub-programme level for 2011/12 were set at more
than 60% of total income. Some research sub-programmes were given additional Parliamentary grant support
for earmarked initiatives.

The instability of revenue depicted by the above graph impacts on long-term planning of the HSRC and as
such makes it impossible for the HSRC to plan financing for longitudinal studies without additional funding
from the Parliamentary grant or other South African governments institutions.

Risk response strategies implemented include the following:

e Increasing the number of multi-year grants (at least 3-years) and lobbying for additional funding to finance longitudinal
studies;

e Diversifying funding sources and exploring opportunities of improving private sector research spending on social
sciences and humanities;

e Collaboration with other institutions to develop joint research funding proposals;

e Continuously strive to improve extra-parliamentary income.

(e) Donor-driven research agenda

Another high risk faced by this programme is the probability of the HSRC research agenda being donor-driven
due to the large portion of research revenue that is generated from international funding agencies. The HSRC
has continued to receive funding support from international sources over recent years. This extends the science
and technology funding base of the country as a whole, and the benefits are experienced not only by the HSRC
but also by its collaborators on these projects in higher education institutions and NGOs.

A stable ratio of 60:40 (Parliamentary Grant versus external funding) is pursued; however, the overall budget
for research in the country is still very low. Much work needs to take place at strategic level to improve the
country’s investment in research. This is not an HSRC specific risk but an industry specific risk as it affects
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various other science councils and research institutions and its impact is country-wide. The following-graph
illustrate international donor-funding as a percentage of research revenue and overall revenue over time:

4 )
International funding as % of research revenue
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International donor-funding in 2011/12 represented 58% of the research revenue and 24% of overall revenue
of the HSRC and the funding ratio was at 52:48 indicating a reduction from the 53:47 rations of 2010/11.
Continued reliance on international donor-funding is anticipated if the Parliamentary allocation and revenue
from South African government institutions remains unchanged.

Risk response strategies implemented include the following:

e The funding model (60:40 ratio) ensures that the requirement to raise external funding is minimised and
the administrative burden on researchers is reduced.

o This risk is managed at strategic level with ongoing discussions with key stakeholders to increase the
research funding envelope.

(f) Erosion of research capacity

Over the recent years there has been a reduction in the proportion of senior research staff as compared to
administration staff; and loss of critical skills was one of the contributing factors to non-achievement of
research-related performance targets for 2011/12. As at the end of the 2011/12 financial year the proportion of
research staff to administration staff was 45:55 as compared to 49:51 in the previous financial year. An ideal
proportion, as recommended by the 2010 HSRC Institutional Review Report, would be 65:35 to prevent the
erosion of research capacity. However, there is a great deal of competition for the services of highly qualified
research staff in academia, the public sector as well as in the private sector. Another dimension is the high
quality of HSRC researchers which makes them highly marketable in the country and abroad. The following
graph illustrates the proportion of research staff over time:
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Risk response strategies implemented include the following:

Conversion of contract to permanent employment for research staff: An ongoing process has been initiated
in discussion with DST regarding funds to be able to appoint more staff on permanent basis.

Through the performance management process qualifying staff were promoted or offered permanent
positions.

9. HSRC’s infrastructure needs

As a national public entity, the HSRC is required to provide for all capital and infrastructural requirements
from its own budget. It submitted MTEF applications for infrastructure and research equipment support, but
has not been successful as yet. In the light of critical needs to maintain and upgrade existing assets, the HSRC
aims to develop a long-term infrastructure plan and other capital plans in consultation with the Department of
Science and Technology and National Treasury. The next strategic plan of the HSRC will contain a detailed
plan prepared with support from the DST.

The long-term infrastructure and capital plan of the HSRC covers the following items:

HSRC-owned building Maintenance and upgrading costs: The HSRC moved into its own building in
Pretorius Street, Pretoria, in 1987. This ageing, multi-storey building is in need of ongoing maintenance
and upgrading. Some maintenance and upgrading projects are critical from an occupational health and
safety perspective. The HSRC commissioned a due diligence study on maintenance requirements for the
building and equipment in 2007. Based on recommendations by the experts as well as recent experience
with equipment failures, the HSRC needs to repair or replace critical structures or equipment in the
building within the next financial year. Without CAPEX funds from Treasury, or other forms of financial
or in-kind support arranged for urgent and essential maintenance and upgrading, the HSRC building is
deteriorating to dangerous levels, posing a risk to business continuity in the HSRC, as well as to the health
and safety of HSRC staff members, other occupants (notably from the Department of Social
Development) and visitors to the building.

Other HSRC-occupied buildings: The cost of leasing office space in other parts of the country needs to be
factored into a long-term plan.

IT infrastructure: The costs of maintenance and repair of IT equipment include provision for software
upgrades and licence fees to keep abreast with technological developments and compliance with the King
IIT report. The costs of migrating from an outdated e-mail programme suite to a state-of-the-art solution
have been factored into plans for 2013/14. The HSRC utilises its video conference facilities to host staff
meetings, project meetings, seminar series and training events. Its current facilities were installed more
than 10 years ago and need to be upgraded to accommodate new developments in technology and save
maintenance costs in the medium to long term. Long-term planning for IT infrastructure will also take into
account special infrastructure requirements for large-scale surveys feeding into government monitoring
and evaluation needs.
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9.1. Factors influencing HSRC’s ability to deliver on its infrastructure plan

Needed refurbishment and/or additions to existing facilities could not be achieved due to lack of resources and
have contributed to potential non-compliance with Occupational Health and Safety requirements.

The recent growth of the HSRC was based on a combination of additional Parliamentary grant funding
received, and large project-specific grants mainly received from international agencies. The HSRC, with
support from the Minister: Department of Science and Technology will continue to pursue opportunities to
grow its Parliamentary grant allocation alongside external income sources.
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Part C: Annual Performance Plan 2013-2014

10.Updated situational analysis

The 2010 HSRC institutional review highlighted key issues that have influenced the strategic planning process.

Other important inputs and events feeding into the strategic planning process of the HSRC include the
following:

e Government’s concerted drive to ensure co-ordinated support to address, ensure delivery, and monitor
progress towards achievement of national priorities in the context of the outcomes approach;

e Progress made with the implementation of the 10-year National Innovation Plan (2008-2018), especially in
the context of the Grand Challenge of Human and Social Dynamics in Development, and ongoing
engagements with the Department of Science and Technology (DST) around the refinement of the science
plan for the Human and Social Dynamics in Development (HSDD) Grand Challenge;

e Meetings with South African decision makers, other local and international stakeholders, as well as
reflections on recent national and international studies highlighting issues and developments of strategic
importance; and

e The HSRC Research Lekgotla which was held in November 2012.

10.1.  Performance delivery environment

The HSRC is one of the statutory research councils operating in the South African National System of
Innovation (NSI). Through research that is often large-scale, multi-year, and collaborative in nature, the HSRC
provides high-quality scientific evidence to inform monitoring and evaluation, further analysis, as well as
debate, advocacy and decision-making by role players in government, the media, academia, and community-
based groupings. The work of the HSRC is intended to inform policy development and good practice, thereby
making a difference to the lives of people in South Africa and in the mother continent.

Large-scale cross-sectional and longitudinal surveys undertaken by the HSRC provide research-based data
capable of informing government planning, monitoring and evaluation activities. By leveraging additional
funding from external, international sources, the HSRC has contributed to national priorities while helping to
grow the overall contribution to R&D expenditure in the country. Other forms of support to decision makers
regarding research and the utilisation of research findings include secondments of HSRC staff members to
government departments, and special appointments of HSRC staff to serve in advisory bodies or commissions.
The HSRC also undertakes research and evaluation studies in areas of national priority. It ensures that relevant
stakeholders and decision makers are informed about findings emerging from the research, and the
implications of these for policy and practice. Presentations to parliamentary portfolio committees are based on
scientific evidence.

The HSRC is, by virtue of its legislated objectives, also required to foster and support research, help build
capacity and infrastructure in the human sciences in South Africa and elsewhere in Africa and to foster
research networks and collaboration in the human sciences. However, the HSRC is a performing research
council and not a grant-making institution such as the National Research Foundation (NRF). Its own research
agenda needs to be co-financed from external sources (e.g. via contracts and grants for research services
rendered). Collaboration with universities and fellow science councils generally takes place at project level, in
some cases in the context of signed memoranda of understanding that were developed at institutional level.
The HSRC’s ability to develop long-term plans involving external collaboration, capacity enhancement and
infrastructure development remains relatively constrained by its funding model, and has led to negative
perceptions from some role players in the National System of Innovation, about a bias towards “consultancy-
driven” rather than strategy-driven collaboration.

There has been no change in the service delivery environment since the compilation of the strategic plan and
no changes are foreseen over the medium term, save to say that competition for scarce resources like funding
and human capital will probably intensify. The HSRC will continue to strive to attract high calibre staff to
ensure that it delivers on its mandate.

10.2.  Organisational environment

The HSRC had a major restructuring in 2010, so no changes are expected in the organisational environment.
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11.Revisions to legislative and other mandates

There were no significant changes to the HSRC’s legislative and other mandates.

12.0verview of 2013/14 budget and MTEF estimates

12.1. Expenditure estimates

Table 14.1: Human Sciences Research Council

Audited outcomes

Programme Adjusted appropriation Medium-term expenditure estimate
R thousand 2010/11 2011/12 2012/13 2013/14 201‘;/(}3297 2015/16 2016/17
1. Administration 93 460 116 956 155108 163 934 173 281 181 949 190319
2. Research, Development & Innovation 226 247 233 577 231400 237 954 248 710 254 949 266 677
Subtotal 319 707** 350 533 386 508 401 888 421 991 436 898 456 996
Direct charges against the National Revenue ) _ _ _ ) ) )
Fund
Total 319 707** 350 533 386 508 401 888 421991 436 898 456 996
Change to 2012/13 budget estimate - - - - - - -
Economic classification
Current payments 304 093 334 070 350 443 363 659 381 348 394 386 412 528
Compensation of employees 164 595 170 907 182 669 192 716 202 351 211 659 221395
Goods and services 139 498 163 163 167 774 170 943 178 997 182 727 191 133
Of which:
Communication 7720 8235 9896 10 968 11516 12 046 12 600
Consultants, contractors & special services 17737 15101 16 071 16 610 18 048 18 878 19 746
Maintenance repairs & running costs 11999 13223 14 230 14 994 15735 16 459 17216
Operating leases 5976 5818 6400 7 040 7744 8100 8473
Travel and subsistence 3821 4 441 4589 4 841 5083 5317 5561
Research Costs 74 084 93269 92 046 90 760 93 533 92 634 96 895
Other Operating Costs 18 162 23 076 24 542 25730 27338 29293 30 642
Other costs 14 991 11 882 9763 10 766 11 350 11 872 12 418
Depreciation 10414 12371 8183 9100 9 600 10 042 10 504
Interest and rent on land 1524 1595 1580 1 666 1750 1830 1914
Financial transactions in assets and liabilities 3053 -2 084 - - - - -
Transfers and subsidies to: - - 26 302 27 463 29 293 30 640 32 050
Universities and technikons - - - - - - -
Non-profit institutions - - 26302 27 463 29293 30 640 32 050
Payment for capital assets - - - - - - -
Total 319 084 345 952 386 508 401 888 421991 436 898 456 996

** - Change in revenue is due to prior year audit adjustments processed. These were audited and reflected in the 2011/12 financial year.
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12.2. Relating expenditure trends to strategic outcome oriented goals

Contribution of Budget and MTEF allocation to the realization of strategic outcome-oriented
goals.

e Appropriately skilled and experienced staff as well as sufficient levels of funding are key inputs to support
the work of the HSRC. There is a great deal of competition for the services of highly qualified research
staff — in academia, the public sector as well as in the private sector. The number of senior research staff
in the HSRC has declined over time, hence the need to focus on growing new research staff by means of
trainee programmes and to retain the services of good researchers.

e The HSRC funding from the parliamentary grant has increased over the past few years, however, there is
still a great deal of pressure on the HSRC and its senior research staff to earn additional funds to enable
the organisation to deliver on mandated objectives. According to current projections, the HSRC will have
to secure a greater portion of external research income in the next few years if it is to retain its current
staffing and budget levels. This pressure is bound to increase if major additional capital or research
expenses have to be incurred. It should be noted that the report of the 2010 HSRC Institutional Review
Panel contains a recommendation suggesting a ratio of 80% parliamentary grant in relation to 20%
external research funding. The Director-General of the Department of Science and Technology had also
publicly indicated that he supported a much more favourable ratio of parliamentary grant funding versus
external research funding, however, any additional allocations would depend on the National Treasury
allocations to the Department of Science and Technology.

Impact of allocations in the Budget and MTEF on performance targets

e The HSRC receives funding via the MTEF; however, this allocation does not sufficiently fund the
mandate of the HSRC. One of the HSRC’s mandates is to promote social and human sciences in South
Africa, Africa and the global South, over the years this mandate has been funded from externally
generated income.

e Long-term Visioning and planning is hampered by uncertainty of actual total budget to be achieved in
years to come.

e  Although performance targets have been set insufficient budget allocation will hamper the HSRC’s ability
to meet its mandated objectives.

Strategies to address the impact of allocations in the Budget and MTEF on performance
targets

The HSRC aims to reduce its dependence on external funding income by growing the MTEF portion of its
income so as to reduce pressure on researchers and ensure financial security for realistic planning and
sustainability.

13. Programme and sub-programme plans

The HSRC’s main focus is to conduct large-scale, policy-relevant, social-scientific projects for public-sector
users, non-governmental organisations and international development agencies in partnership with researchers
globally, but specifically in Africa. To implement its strategic plan, the following strategic objective annual
targets have been allocated to the various HSRC business units whose details are presented in the following
sub-sections:

Programme 1:  Administration

Programme 2:  Research, Development & Innovation (RDI)

13.1.  Programme 1: Administration

Purpose: This programme is responsible for the strategic direction and overall management of the HSRC. It
provides centralised support services to ensure that all activities of the HSRC comply with good governance

principles, applicable legislation and funder requirements whilst ensuring that the strategic direction of the
institution is aligned with the mandated objectives and government priorities.
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(a) Programme strategic objectives, performance indicators, annual and quarterly targets fo

2013/14

This programme has the following performance indicators and annual targets aligned to the strategic outcomes-

oriented goals of the HSRC:

q Annual Quarterly Targets
. . . . .. Reporting
Strategic objectives Performance indicators Peri Target st nd rd
eriod 1 2 3
2013/14
1.3. Institutional collaboration 10Active MoUs: The number of Quarterly 30 6 7 8
agreements: The HSRC will have active Memoranda of
created implementation networks for Understanding (MoUs) with other
research projects as a means of bridging research institutions or
the gap between research and policy by associations in place during the
working closely with government, period under review.
universities, non-governmental
organisations and donor organisations by
end of the financial year 2017/18.
3.1. Attraction of Skills for the 15. Master’s level interns: The Quarterly 42 15 25 35 42
development of a skilled & capable number of interns (research
workforce: The HSRC will have trainees) enrolled in a Master's
recruited masters' and doctoral candidates | programme, appointed at the
as well as post-doctoral fellows on HSRC during the period under
attachment from universities to do review.
research at the HSRC and strengthened its | 16. PhD level interns: The Quarterly 43 15 25 35 43
capacity building programme focusing on | number of interns (research
recruitment of unemployed graduates, trainees) enrolled in a PhD
expanding the coaching skills initiative programme, appointed at the
for managers; career growth and HSRC during the period under
succession planning by 2017/18. review.
17. Post-doctoral fellows: The Quarterly 24 4 12 16 24
number of post-doctoral fellows
(research associates) appointed at
the HSRC.
4.1. Research data management and 23. Preserved data sets: The Quarterly 23 5 5 5 8
curation: The HSRC will have expanded | number of HSRC data sets that
the number of data sets already available were preserved (archived/curated)
in the public domain and established during the period under review.
standards for the management and
preservation of research data by end of
the financial year 2017/18.
5.2. Awareness & reporting on 26. Annual Employment Equity Annually 100% - - 100% -
transformation: By end of the financial Report: Annual employment
year 2017/18, the HSRC will have raised | equity report to Department of
awareness and assessed its transformation | Labour.
status and prepared annual & quarterly 27. Quarterly Employment Quarterly 4 1 1 1 1
reports on Employment Equity levels Equity Reports: Quarterly
activities to raise awareness on gender employment equity reports to the
and diversity. HSRC Board.
28. Diversity Awareness Events Annually 1 - - - 1
Hosted: The number of diversity
awareness events hosted during
the year under review.
28. Gender Awareness Events Annually 1 - - - 1
Hosted: The number of gender
awareness events hosted during
the year under review.
6.3. Good corporate governance 32. Officials attending the anti- Annually 60% - - 40% 60%
principles effectively championed: By corruption campaign: The
end of the financial year 2017/18, the percentage of officials attending
HSRC will have championed the anti-corruption campaign.
implementation of good corporate 33. Eligible officials who have Quarterly 100% - 20% | 60% 100%
governance principles and produced declared their interests: The
quarterly reports on risk management, percentage of eligible officials
compliance, anti-corruption initiatives who have declared their interests.
and facilitated activities related to the 34. Compliance reports Quarterly 4 1 1 1 1

governance of the Board, to ensure
financial sustainability.

produced: The number of
compliance reports presented and
approved.
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(b) Reconciling performance targets with the Budget and MTEF

Expenditure estimates
Table 15.1: Administration

Sub-Programme Audited outcomes Adjusted appropriation Medium-term expenditure estimate

R thousand 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
1. Administration 93 460 116 956 155108 163 934 173 281 181 949 190 319
Subtotal 93 460 116 956 155108 163 934 173 281 181 949 190 319
Direct charges against the National Revenue ) _ _ _ ) ) 3
Fund

Total 93 460 116 956 155108 163 934 173 281 181 949 190 319

Change to 2012/13 budget estimate - - - - - - -

Economic classification

Current payments 120 157 131 047 137 521 145 034 153 301 161 049 168 458
Compensation of employees 62 099 71 946 76 889 81133 85197 89116 93216
Goods and services 58 050 59101 60 632 63901 68 104 71933 75 242
Of which:
Communication 5736 5893 6441 7174 7534 7 880 8243
Consultants, contractors & special services 17 737 15092 15672 16 190 17 607 18 417 19 264
Maintenance repairs & running costs 11 843 13011 14 002 14 754 15483 16 195 16 940
Operating leases 5594 5558 6114 6725 7398 7738 8 094
Travel and subsistence 3821 4393 3556 3753 3942 4124 4313
Research Costs 674 - - - - - -
Other Operating Costs 12 653 15154 14 847 15305 16 140 17579 18 388
Other costs 9 821 11 066 5932 6732 7119 7 446 7788
Depreciation 8020 8735 4352 5066 5369 5616 5874
Interest and rent on land 1519 1595 1580 1 666 1750 1 830 1914
Financial transactions in assets and liabilities 282 736 - - - - -
Transfers and subsidies to: - - 11 655 12 168 12 861 13 454 14 073
Universities and technikons - - - - - - -
Non-profit institutions - - 11 655 12 168 12 861 13 454 14 073

Payment for capital assets - - - - - - -

Total 129 978 142 113 155108 163 934 173 281 181 949 190 319

Performance and expenditure trends

Budget allocations have impacted on investment in capital items has been limited and no major investments in
buildings or equipment will be possible unless additional income is obtained.

Measures to be put in place to ensure that the strategic objectives continue to be realised include large-scale
longitudinal and cross-sectional studies aimed to support government’s monitoring and evaluation mandate.

13.2.  Programme 2: Research, Development & Innovation
Purpose: This programme facilitates knowledge generation through research and development in key priority

areas and also to inform government’s policy/planning, monitoring and evaluation in national priority areas. It
also facilitates preservation of data sets and assesses the impact of our research.
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Programme 2: Research, Development & Innovation

Purpose: This

sets and assesses the impact of our research.

(a) Programme strategic objectives, performance indicators, annual and quarterly

targets for 2013/14

programme facilitates knowledge generation through research. an
development in key priority areas and also to inform government’s policy/planning,
monitoring and evaluation in national priority areas. It also facilitates preservation of data

This programme has the following performance indicators and annual targets aligned to the
strategic outcomes-oriented goals of the HSRC:

Annual Quarterly Targets
Reporting
Strategic objectives Performance indicators . Target - - - &
Period 1 2 3 4
2013/14
1.1. Dissemination of 1. Peer-reviewed journal articles: Quarterly 1.7 0.1 0.5 1 1.7
knowledge through public The number of peer-reviewed
dialogue and publications: The | publications in an internationally
HSRC will have stimulated accredited scientific journal, per
public debate through effective | senior researcher (SRS/SRM and
dissemination of fact-based above) during the period under
research results, thereby review.
contributing to knowledge 2. Scholarly books published: The Quarterly 9 2 4 7 9
generation and dissemination number of recognised books with
globally by hosting public at least one HSRC researcher listed
dialogue and publishing peer- as author or co-author, published
reviewed journal articles in during the period under review.
internationally accredited 3. Scholarly book chapters Quarterly 37 3 8 15 37
scientific journals; recognised published: The number of
books and book chapters with recognised book chapters with at
at least one HSRC researcher least one HSRC researcher listed as
listed as author or co-author; author or co-author, published
and non-peer reviewed journal | during the period under review.
articles by the end of 2017/18. | 4. HSD seminars convened: The Quarterly 8 1 3 2 2
number of human and social
dynamics (HSD) science and policy
seminars convened during the
period under review.
5. HSRC research seminars Quarterly 48 12 12 12 12
convened: The number of HSRC
research seminars convened during
the period under review.
6. HSRC Review publications: The Quarterly 4 1 1 1 1
number of HSRC Review
publications produced during the
period under review.
7. From Policy to Action Quarterly 5 1 1 1 2
Newsletters: The number of From
Policy to Action newsletters
produced during the period under
review.
8. New Publishing Imprint: The Quarterly 5 1 1 1 2
number of titles published under
the new imprint during the period
under review.
1.2. Inform effective 9. Policy briefs: The number of Quarterly 14 1 2 5 6
formulation of government policy briefs produced by HSRC
policy & evaluate its researchers and published by the
implementation: The HSRC will | HSRC during the period under
have informed effective review.
formulation of government
policy and evaluated the
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Annual Quarterly Targets
Reporting
Strategic objectives Performance indicators . Target - - -
Period 1 2 3
2013/14
effectiveness of its
implementation by conducting
research and increasing the
number of policy briefs
published from 31 in 2011/12
to 63 by the end of the financial
year 2017/18.
2.1: Research and analysis of 11. Research projects completed: Annually 16 2 5 4
developmental problems to The number of research projects
respond to the needs of completed during the period under
marginalised groups and review.
contribute to the 12. Research reports produced: Annually 30 6 7 8 9
improvement of their lives: By | The number of research reports
end of the financial year produced during the period under
2017/18 the HSRC will have review.
sourced funding and
undertaken longer-term,
longitudinal or cross-sectional
projects providing critical data
to inform planning or
monitoring progress in relation
to Government outcomes.
2.2: Promoting an African 13. African research fellows: The Quarterly 11 3 5 8 11
research agenda: The HSRC will | number of research fellows from
have promoted an African elsewhere in Africa at the HSRC
research agenda through during the period under review.
knowledge and research
partnerships elsewhere in
Africa and by encouraging
comparative work and the
involvement of expert
participants and reviewers
from other parts of Africa by
2017/18.
2.3. Structured collaborative 14. Structured collaboration Quarterly 7 2 2 1 2
research: The HSRC will have research: The number of
created implementation structured collaboration research
networks for research projects projects completed during the
as a means of bridging the gap period under review.
between research and policy by
conducting research projects in
collaboration with government,
universities, non-governmental
organisations and donor
organisations; and conducting
25 collaborative research
projects between its research
programmes by end of the
financial year 2017/18.
3.2. Research capacity for the 18. Completed master’s level Quarterly 8 - - 3 5
social & human sciences: The research internship: The number
HSRC will have provided of interns (research trainees)
mentorship and coaching for enrolled in a Master's programme,
masters' and doctoral who have completed the
candidates as well as post- programme during the period
doctoral fellows on attachment | under review.
from universities to do research | 19. Peer-reviewed journal articles Quarterly 0.9 0.2 0.4 0.62 0.9
at the HSRC in order to grow an | per master’s intern: The number of
echelon of suitable qualified peer-reviewed publications in an
and experienced social internationally accredited scientific
scientists, ensuring that at least | journal, per Master’s intern during
21 trainees & post- doctoral the period under review.
fellows produce publications 20. Completed PhD level research | Quarterly 3 - - 1 2
and participate in research internship: The number of interns
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Annual Quarterly Targets
Reporting
Strategic objectives Performance indicators . Target - - - &
Period 1 2 3 4
2013/14
projects and at least 9 trainees (research trainees) enrolled in a
complete their trainee PhD programme, who have
programme, by end of the completed the programme during
financial year 2015/16. the period under review.
21. Peer-reviewed journal articles Quarterly 0.9 0.2 0.4 0.62 0:9
per PhD intern: The number of
peer-reviewed publications in an
internationally accredited scientific
journal, per PhD intern during the
period under review.
22. Peer-reviewed journal articles Quarterly 1 0.2 0.5 0.7 1
per post-doctoral fellow: The
number of peer-reviewed
publications in an internationally
accredited scientific journal, per
post-doctoral fellow (research
associates) during the period under
review.
7. 5.1. Transformation: Senior 24. Senior researchers who are Quarterly 53% 53% | 53% 53% 53%
researchers: By end of the African: The percentage of all
financial year 2017/18, the researchers at senior level
HSRC will have maintained 56% | (SRS/SRM and above) who are
of senior researchers (SRS/SRM | African during the period under
and above), who are African. review.
25. Senior researchers who are 48% 48% 48% | 48% 48% 48%
female: The percentage of all
researchers at senior level
(SRS/SRM and above) who are
female, during the period under
review.
8. | 6.1. Extra-Parliamentary 30. Extra-Parliamentary income: Quarterly 48% 10% | 20% 30% 48%
Income: By end of the financial | The percentage of total income of
year 2017/18, the HSRC will the HSRC that comes from sources
have maintained extra- other than its Parliamentary
parliamentary funding of 40% allocation.
(60:40 ratio).
9. | 6.2. Multi-year grants: By end 31. Multi-year grants: The number Quarterly 50% 50% | 50% 50% 50%
of the financial year 2017/18, of approved current research
the HSRC will have increased contracts or agreements that run
the number of multi-year (at over a period of at least three
least three years) projects from | years, as a percentage of approved
44% in 2011/12 to 56%. current research contracts or
agreements that are in place for
the year under review).
10. | 6.4. Improved stakeholder 35. Stakeholder engagement: The Quarterly 12 3 3 3 3
relations: The HSRC will have number of stakeholder
developed stakeholder engagements convened during the
intelligence for targeted need period under review.
satisfaction at national, 36. Public understanding of Quarterly 2 - 1 - 2
regional and international science: The number of research
levels, through 24 stakeholder projects registered to develop the
engagements and 2 research research domain of science
projects registered to develop communication and public
the research domain of science | understanding of science during
communication and public the period under review.
understanding of science by
end of the financial year
2017/18.
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(b) Reconciling performance targets with the Budget and MTEF

Expenditure estimates

Table 15.2: Research, Development & Innovation

Programme Audited outcomes Adjusted appropriation Medium-term expenditure estimate

R thousand 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

1. Research, Development & Innovation 226 247 233577 231400 237954 248 710 254 949 266 67\\
Subtotal 226 247 233 577 231 400 237954 248 710 254 949 266 677 \
Direct charges against the National Revenue

Fund ) ) ) ) ) ) )
Total 226 247 233 577 231 400 237954 248 710 254 949 266 677

Change to 2012/13 budget estimate - - - - - - -

Economic classification

Current payments 183 936 203 023 212 922 218 625 228 047 233 337 244 070
Compensation of employees 102 496 98 961 105 780 111 583 117 154 122 543 128 179
Goods and services 81 440 104 062 107 142 107 042 110 893 110 794 115 891
Of which:
Communication 1984 2342 3455 3794 3982 4166 4357
Consultants, contractors & special services - 9 399 420 441 461 482
Maintenance repairs & running costs 156 212 228 240 252 264 276
Operating leases 382 260 286 315 346 362 379
Travel and subsistence - 48 1033 1088 1141 1193 1248
Research Costs 73 410 93 269 92 046 90 760 93533 92 634 96 895
Other Operating Costs 5509 7922 9 695 10 425 11 198 11714 12 254
Other costs 5170 816 3831 4034 4231 4 426 4630
Depreciation 2394 3636 3831 4034 4231 4426 4630
Interest and rent on land 5 - - - - - -
Financial transactions in assets and liabilities 2771 -2820 - - - - -
Transfers and subsidies to: - - 14 647 15295 16 432 17 186 17 977
Universities and technikons - - - - - - -
Non-profit institutions - - 14 647 15295 16 432 17 186 17977

Payment for capital assets - - - - - - -

Total 189 106 203 839 231 400 237 954 248 710 254 949 266 677

Performance and expenditure trends
Budget allocations have impacted in the following areas:

* Investment in capital items has been limited and no major investments in buildings or equipment will be
possible unless additional income is obtained.
Measures to be put in place to ensure that the strategic objectives continue to be realised include:

*  Large-scale longitudinal and cross-sectional studies aimed to support government’s monitoring and
evaluation mandate;

* Innovative and collaborative research dissemination work; infrastructure (including staff) for data curation
and dissemination; and

*  Enhancing inter-institutional collaboration and conducting joint research projects.
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Annexure C: Strategic performance indicators and targets for 2013/14 to 2017/18

Indicator Description Actual Performance Targets Remarks: Time dimension

11/12 12/13 13/14 14/15 15/16 16/17 17/18

Objective 1.1: Dissemination of knowledge through public dialogue and publications

Objective statement: The HSRC will have stimulated public debate through effective dissemination of fact-based research results, thereby contributing to knowledge generation and dissemination globally by
hosting public dialogue and publishing peer-reviewed journal articles in internationally accredited scientific journals; recognised books and book chapters with at least one HSRC researcher listed as author or co-
author; and non-peer reviewed journal articles by the end of 2017/18.

1. Peer-reviewed journal articles: The number of peer-reviewed publications in an 1.68 1.6 1.7 1.8 1.9 2 2 Cumulative
internationally accredited scientific journal, per senior researcher (SRS/SRM and above)
during the period under review.

2. Scholarly books published: The number of recognised books with at least one HSRC 4 5 9 13 16 22 22 Non-cumulative
researcher listed as author or co-author, published during the period under review.
3. Scholarly book chapters published: The number of recognised book chapters with at 20 13 37 52 54 63 65 Non-cumulative

least one HSRC researcher listed as author or co-author, published during the period
under review.

4. HSD seminars convened: The number of human and social dynamics (HSD) science 8 8 8 - - - - Non-cumulative
and policy seminars convened during the period under review.

5. HSRC research seminars: The number of HSRC research seminars convened during 40 40 48 50 50 55 55 Non-cumulative
the period under review.

6. HSRC Review Publications: The number of HSRC Review publications produced during 4 4 4 6 8 8 10 Non-cumulative
the period under review.

7. New publishing imprint: The number of titles published under the new imprint. New New 5 3 5 5 5 Non-cumulative

Objective 1.2: Inform effective formulation of government policy & evaluate its implementation

Objective statement: The HSRC will have informed effective formulation of government policy and evaluated the effectiveness of its implementation by conducting research and increasing the number of policy
briefs published from 31 in 2011/12 to 63 by the end of the financial year 2017/18.

8. Policy briefs: The number of policy briefs produced by HSRC researchers and published 6 10 14 19 22 28 28 Non-cumulative
by the HSRC during the period under review.

Objective 1.3: Institutional collaboration agreements

Objective statement: The HSRC will have created implementation networks for research projects as a means of bridging the gap between research and policy by working closely with government, universities,
non-governmental organisations and donor organisations by end of the financial year 2017/18.

9. Active MoUs: The number of active Memoranda of Understanding (MoUs) with other 25 12 30 34 41 49 53 Non-cumulative
research institutions or associations in place during the period under review.

Objective 2.1: Research and analysis of developmental problems to respond to the needs of marginalised groups and contribute to the improvement of their lives

Objective statement: By end of the financial year 2017/18 the HSRC will have sourced funding and undertaken longer-term, longitudinal or cross-sectional projects providing critical data to inform planning or
monitoring progress in relation to Government outcomes.

10. Research projects completed: The number of research projects completed during the 18 16 16 16 19 23 24 Non-Cumulative
period under review.

11. Research reports produced: The number of research reports produced during the period 31 30 30 26 29 35 35 Non-Cumulative
under review.

Page | 48




Indicator Description Actual Performance Targets Remarks: Time dimension

11/12 12/13 13/14 14/15 15/16 16/17 17/18

Objective 2.2: Promoting an African research agenda

Objective statement: The HSRC will have promoted an African research agenda through knowledge and research partnerships elsewhere in Africa and by encouraging comparative work and the involvement of
expert participants and reviewers from other parts of Africa by 2017/18.

12. African research fellows: The number of research fellows from elsewhere in Africa at 7 7 11 15 18 18 20 Non-cumulative

the HSRC during the period under review.

Objective 2.3: Structured collaborative research

Objective statement: The HSRC will have created implementation networks for research projects as a means of bridging the gap between research and policy by conducting research projects in collaboration with
government, universities, non-governmental organisations and donor organisations; and conducting 25 collaborative research projects between its research programmes by end of the financial year 2017/18.

13. Structured collaborative research: The number of structured collaboration research New New 7 14 14 21 25 Non-Cumulative

projects completed during the period under review.

Objective 3.1: Attraction of Skills for the development of a skilled & capable workforce

Objective statement: The HSRC will have recruited masters' and doctoral candidates as well as post-doctoral fellows on attachment from universities to do research at the HSRC and strengthened its capacity
building programme focusing on recruitment of unemployed graduates, expanding the coaching skills initiative for managers; career growth and succession planning by 2017/18.

14. Master’s level interns: The number of interns (research trainees) enrolled in a Master's 38 30 42 39 42 47 56 Cumulative
programme, appointed at the HSRC during the period under review.

15. PhD level interns: The number of interns (research trainees) enrolled in a PhD 38 30 43 47 49 51 53 Cumulative
programme, appointed at the HSRC during the period under review.

16. Post-doctoral fellows: The number of post-doctoral fellows (research associates) 17 22 24 27 29 31 34 Cumulative
appointed at the HSRC.

Objective 3.2: Research capacity for the human sciences

Objective statement: The HSRC will have provided mentorship and coaching for masters' and doctoral candidates as well as post-doctoral fellows on attachment from universities to do research at the HSRC in
order to grow an echelon of suitable qualified and experienced social scientists, ensuring that at least 21 trainees & post doctoral fellows produce publications and participate in research projects and at least 9
trainees complete their trainee programme, by end of the financial year 2015/16.

17. Completed Master’s level research internship: The number of interns (research New New 6 8 5 5 - Non-Cumulative

trainees) enrolled in a Master's programme, who have completed the programme during
the period under review.

18. Peer-reviewed journal articles per master’s intern: The number of peer-reviewed New New 0.9 0.9 1 1 1.1 Cumulative
journal articles in an internationally accredited scientific journal, per Master’s intern,
during the period under review.

19. Completed PhD level research internship: The number of interns (research trainees) New New 3 6 4 - - Non-Cumulative
enrolled in a PhD programme, who have completed the programme during the period
under review.

20. Peer-reviewed journal articles per PhD intern: The number of peer-reviewed journal New New 0.9 0.9 1 1 1.1 Cumulative
articles in an internationally accredited scientific journal, per PhD intern, during the
period under review.

21. Peer-reviewed journal articles per Post-Doc: The number of peer-reviewed journal New New 1 1.75 1.1 1.1 1.2 Cumulative
articles in an internationally accredited scientific journal, per Post Doctoral Fellow,
during the period under review.
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Indicator Description Actual Performance Targets Remarks: Time dimension

11/12 12/13 13/14 14/15 15/16 16/17 17/18

Objective 4.1: Research data management and curation

Objective statement: The HSRC will have expanded the number of data sets already available in the public domain and established standards for the management and preservation of research data by end of the
financial year 2017/18.

22. Preserved data sets: The number of HSRC data sets that were preserved 19 21 23 23 23 23 23 Non-cumulative
(archived/curated) during the period under review.

Objective 5.1: Transformation: Senior researchers

Objective statement: By end of the financial year 2017/18, the HSRC will have maintained 56% of senior researchers (SRS/SRM and above), who are African.

23. Senior Researchers who are African: The percentage of all researchers at senior level | 43.86% 50% 53% 54% 56% 56% 56% Cumulative
(SRS/SRM and above) who are African, during the period under review.

24. Senior researchers who are female: The percentage of all researchers at senior level New New 48% 48% 49% 49% 50% Cumulative
(SRS/SRM and above) who are female, during the period under review.

Objective 5.2: Awareness & reporting on transformation

Objective statement: By end of the financial year 2017/18, the HSRC will have raised awareness and assessed its transformation status and prepared annual & quarterly reports on Employment Equity levels
activities to raise awareness on gender and diversity.

25. Annual Employment Equity Report: Annual employment equity report to Department 100% 100% 100% 100% 100% 100% 100% Non-Cumulative
of Labour.

26. Quarterly Employment Equity Reports: Quarterly employment equity reports to the 4 4 4 4 4 4 4 Non-cumulative
HSRC Board.

27. Diversity Awareness Events Hosted: The number of diversity awareness events hosted 1 1 1 1 1 1 1 Non-cumulative
during the year under review.

28. Gender Awareness Events Hosted: The number of gender awareness events hosted 1 1 1 1 1 1 1 Non-cumulative
during the year under review.

Objective 6.1: Extra-Parliamentary Income

Objective statement: By end of the financial year 2017/18, the HSRC will have maintained extra-parliamentary funding of 40% (60:40 ratio).

29. Extra-Parliamentary income: The percentage of total income of the HSRC that comes 48% 48% 48% 48% 48% 48% 48% Cumulative
from sources other than its Parliamentary allocation.

Objective 6.2: Multi-year grants

Objective statement: By end of the financial year 2017/18, the HSRC will have increased the number of multi-year (at least three years) projects from 44% in 2011/12 to 56%.

30. Multi-year grants: The number of approved research contracts or agreements that run 44% 50% 50% 52% 56% 56% 56% Non-Cumulative
over a period of at least three years, as a percentage of the total approved research
agreements/contracts that are in place during the period under review.

Objective 6.3: Good corporate governance principles effectively championed

Objective statement: By end of the financial year 2017/18, the HSRC will have championed implementation of good corporate governance principles and produced quarterly reports on risk management,
compliance, anti-corruption initiatives and facilitated activities related to the governance of the Board, to ensure financial sustainability.

31. Officials attending the anti-corruption campaign: The percentage of officials 92% 50% 60% 70% 80% 80% 80% Non-cumulative
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Indicator Description Actual Performance Targets Remarks: Time dimension

11/12 12/13 13/14 14/15 15/16 16/17 17/18

attending the anti-corruption campaign.

32. Eligible officials who have declared their interests: The percentage of eligible officials 71% 70% 100% 100% 100% 100% 100% Non-cumulative
who have declared their interests.

33. Compliance reports produced: The number of compliance reports presented and 2 4 4 4 4 4 4 Non-cumulative
approved.

Objective 6.4: Improved stakeholder relations

Objective statement: The HSRC will have developed stakeholder intelligence for targeted need satisfaction at national, regional and international levels, through 24 stakeholder engagements and 2 research
projects registered to develop the research domain of science communication and public understanding of science by end of the financial year 2017/18.

34. Stakeholder engagement: The number of stakeholder engagements convened during the 4 8 12 16 18 20 24 Non-cumulative
period under review.
35. Public understanding of science: The number of research projects registered to develop New New 2 2 2 2 2 Non-cumulative

the research domain of science communication and public understanding of science
during the period under review.
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Annexure E: Technical indicator descriptions

Indicator 1: PEER-REVIEWED JOURNAL ARTICLES

\

Indicator title Peer-reviewed journal articles

Short definition Ratio:
The number of articles with at least one senior HSRC researcher (SRS/SRM and above) listed as author or co-author, publishe
during the period under review in internationally accredited peer-reviewed journals divided by the number of senior researchers
(SRS/SRM and above) employed by the HSRC at the end of the reporting period.

Purpose/importance Indicator for research excellence:

Productivity (number of articles per researcher) and quality (peer-reviewed, internationally accredited journals) of HSRC work.
Peer-review process ensures that HSRC work is subject to independent scrutiny and quality control

Proof of research excellence is critical for research findings to be taken seriously, and to be able to attract research collaborators
and research funding.

Publication in internationally accredited journals ensure that research findings are made publicly available — aligned with HSRC
mandated objectives

Source/collection of
data

Research Management System (RMS), drawing information from
e Research outputs database (IS) (internationally accredited peer-reviewed publications captured in the database)

e  Staff database (HR)

Method of calculation

a. Count number of peer-reviewed journal articles with one or more senior HSRC researcher (SRS/SRM and above) listed as
author (i.e. no adjustment for multiple authors).published during the period under review.

b. Count number of HSRC staff on permanent payroll (1 year or longer), appointed at levels of SRS/SRM and above, as at the
last day of the reporting period.

Calculate: a/b expressed as a ratio

Data limitations

Recognised journals:

e Journals appearing in the following International indices are recognised.
o The Sciences Citation Index of the Institute of Scientific Information (ISI)
o The Social Sciences Citation Index of the ISI
o The Arts and Humanities Citation Index of the ISI
o The International Bibliography of Social Sciences (IBSS)

More detail on count of peer-reviewed articles:

. The following types of contributions appearing in journals are not counted as articles:
o  Correspondence to the editors

Abstracts or extended abstracts

Obituaries

Book reviews

News articles

Advertorials

Editorials

O O O O 0O O

In addition to peer-reviewed articles produced by authors appearing on the list of current staff members at the level of SRS/SRM
or higher, peer-reviewed articles contributed by the following categories of authors are also recognised for the period under
review:

e  Publications by authors who are in senior executive management positions (CEO, DCEO) are counted, and attributed to the
research programme on whose work the article was based, as indicated by the author when submitting the article for
capturing by Information Services (IS).

e Publications produced by staff who were employed, but left the employment of the HSRC in the course of the reporting
period (financial year to date) will be counted during the reporting period, irrespective of when they left the HSRC.

e Publications by staff who had already left the HSRC may count towards numerator in subsequent reporting period(s) as long
as the research unit concerned is able to submit proof, with the hard copy of the publication, that the publication had been
completed and submitted to the publisher concerned while the staff member was still employed by the HSRC. Such proofis
to accompany the publication submitted to IS for capturing.

e Publications by persons not appointed as staff members of the HSRC (e.g. assignees, staff on secondment from another
institution, staff on joint appointment by agreement, Honorary Research Fellows or Honorary Research Associates): Will
only count if co-published with an HSRC staff member or staff members.
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e African Research Fellows are excluded for purposes of calculating performance against this target, hence a p
African Research Fellow employed by the HSRC will count towards the numerator if co-published with-anoth
member or staff members, but African Research Fellows will not be counted in the denominator.

Type of indicator Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per
researcher

Calculation type Cumulative indicator — for the year

Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No — Continues from the previous year

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR
Ratio: RMS (IT)

Indicator 2: SCHOLARLY BOOKS PUBLISHED

Indicator title Scholarly books published

Short definition Number:
The number of recognised book chapters with at least one HSRC researcher listed as author or co-author, published during the
period under review.

Purpose/importance Indicator for research excellence:

Productivity of HSRC research staff (number of recognised book chapters or books authored or co-authored) and quality of
HSRC work (recognised / scholarly books published).

Proof of research excellence is critical for research to be taken seriously, and to be able to attract research collaborators and
research funding.

Publication in books ensure that research findings are made broadly available, and have an impact over a relatively long period of
time — this is aligned with HSRC mandated objectives

Source/collection of
data

Research Management System (RMS), drawing information from

e  Research outputs database (IS) (book chapters or books captured in the database)

Method of calculation

a. Count number of scholarly book chapters or books with one or more HSRC researcher recognised as author (i.e. no adjustment
for multiple authors).published during the period under review.

Data limitations

Recognised (scholarly) book chapters or books:

e Peer-reviewed, non-periodical scholarly or research publications disseminating original research on developments within
specific disciplines, sub-discipline or field of study, published in South Africa or internationally. Examples of scholarly
books include monographs or collected works.

e The length of the book must be a minimum of 60 pages, excluding references, bibliography and appendices.
e The book must have an International Serial Book Number (ISBN).

e The book must be peer-reviewed prior to publication, with supporting evidence of the review process provided in the book or
obtained from the publishers of the book. Such evidence must accompany the copy of the book or book chapter submitted to
IS for purposes of capturing.

e The DCEO: Research or designate will confirm recognition of the publication as a scholarly book chapter or book, prior to
capturing.

e The minimum contribution from a book that will be counted for reporting purposes is a complete division of a book such as a
chapter.

e Inthe case of the HSRC, books based on research commissioned and paid for by external organisations may be included.

e  Excluded:

Dissertations and theses

Text books, manuals and study guides
Inaugural speeches

Works of fiction

Translations

O 0 O O O
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Documentation of case studies
Book reviews

Dictionaries

Encyclopaedia
Autobiographies.

O O O OO

More detail on count of book chapters / books:

o  Count of book chapters / books: Recognised for period under review.
More detail on HSRC researchers:
o  Researchers at all levels included, not only SRS/SRM or higher.

o Publications by authors who are in senior executive management positions (CEO, DCEO) are counted, and
attributed to the research programme on whose work the book or book chapter was based, as indicated by
the author when submitting the publication for consideration and possible subsequent capturing by IS

o Publications produced by staff who were employed, but left the employment of the HSRC in the course of
the reporting period (financial year to date) will be counted during the reporting period, irrespective of
when they left the HSRC.

o  Publications by staff who had already left the HSRC may be reflected in subsequent reporting period(s) as
long as the research unit concerned is able to submit proof, with the hard copy of the publication, that the
publication had been completed and submitted to the publisher concerned while the staff member was still
employed by the HSRC. Such proof must be signed by the Executive Director concerned and accompany
the publication submitted to Information Services (IS) for capturing.

o  Publications by persons not appointed as staff members of the HSRC (e.g. assignees, staff on secondment
from another institution, staff on joint appointment by agreement, Honorary Research Fellows or Honorary
Research Associates): Will only count if proof of institutional affiliation is provided by the Executive
Director concerned. .

o A publication by an African Research Fellow employed by the HSRC will count towards the numerator if
proof of institutional affiliation is provided by the Executive Director concerned.

e  HSRC researcher:

o Proof of institutional affiliation: Author affiliation with the HSRC should be stated on the hardcopy
publication (whether at the start or in a footnote printed in the publication). If the Author’s affiliation is not
given in the publication, a letter confirming the author’s affiliation to the HSRC, signed by the ED
concerned, must be provided with every submission. The letter should confirm the author’s affiliation to
HSRC, (e.g. Honorary Research Associate, with proof of appointment letter as HRA), and should also state
that the research leading to the publication was conducted whilst the said person was based at HSRC, or
formally associated with HSRC.

Type of indicator Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per senior
researcher

Calculation type Cumulative indicator — for the year

Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR

Number count: RMS (IT)

Indicator 3: SCHOLARLY BOOK CHAPTERS PUBLISHED

Indicator title Scholarly book chapters published

Short definition Number:
The number of recognised book chapters with at least one HSRC researcher listed as author or co-author, published during the
period under review.

Purpose/importance Indicator for research excellence:

Productivity of HSRC research staff (number of recognised book chapters authored or co-authored) and quality of HSRC work
(recognised / scholarly book chapters published).

Proof of research excellence is critical for research to be taken seriously, and to be able to attract research collaborators and
research funding.

Publication of book chapters ensure that research findings are made broadly available, and have an impact over a relatively long
period of time — this is aligned with HSRC mandated objectives
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Source/collection of
data

Research Management System (RMS), drawing information from

e Research outputs database (IS) (book chapters captured in the database)

Method of calculation

a. Count number of scholarly book chapters with one or more HSRC researcher recognised as author (i.e. no adju:
multiple authors).published during the period under review.

Data limitations

Recognised (scholarly) book chapters:

e Peer-reviewed, non-periodical scholarly or research publications disseminating original research on developments within
specific disciplines, sub-discipline or field of study, published in South Africa or internationally.

e The book in which the chapter is published must have an International Serial Book Number (ISBN).

e The book chapter must be peer-reviewed prior to publication, with supporting evidence of the review process provided by
the publishers of the book. Such evidence must accompany the copy of the book chapter submitted to IS for purposes of
capturing

e In the case of the HSRC, book chapters based on research commissioned and paid for by external organisations may be
included.

e Excluded:

Chapters in text books, manuals and study guides

o Inaugural speeches

o Works of fiction

o  Translations

o  Book reviews

o  Dictionaries

o  Encyclopaedia

o Autobiographies.
More detail on count of book chapters:

o  Count of book chapters: Recognised for period under review.
More detail on HSRC researchers:

o  Researchers at all levels included, not only SRS/SRM or higher.

o Publications by authors who are in senior executive management positions (CEO, DCEOs) are counted,
and attributed to the research programme on whose work book chapter was based, as indicated by the
author when submitting the publication for review and subsequent capturing by IS

o  Publications produced by staff who were employed, but left the employment of the HSRC in the course of
the reporting period (financial year to date) will be counted during the reporting period, irrespective of
when they left the HSRC.

o  Publications by staff who had already left the HSRC may be reflected in subsequent reporting period(s) as
long as the research unit concerned is able to submit proof, with the hard copy of the publication, that the
publication had been completed and submitted to the publisher concerned while the staff member was still
employed by the HSRC. Such proof must be signed by the Executive Director concerned and accompany
the publication submitted to Information Services (IS) for capturing.

o  Publications by persons not appointed as staff members of the HSRC (e.g. assignees, staff on secondment
from another institution, staff on joint appointment by agreement, Honorary Research Fellows or Honorary
Research Associates): Will only count if proof of institutional affiliation is provided by the Executive
Director concerned. .

o A publication by an African Research Fellow employed by the HSRC will count towards the numerator if
proof of institutional affiliation is provided by the Executive Director concerned.

e  HSRC researcher:

o Proof of institutional affiliation: Author affiliation with the HSRC should be stated on the hardcopy
publication (whether at the start or in a footnote printed in the publication). If the Author’s affiliation is not
given in the publication, a letter confirming the author’s affiliation to the HSRC, signed by the ED
concerned, must be provided with every submission. The letter should confirm the author’s affiliation to
HSRC, (e.g. Honorary Research Associate, with proof of appointment letter as HRA), and should also state
that the research leading to the publication was conducted whilst the said person was based at HSRC, or
formally associated with HSRC.

Type of indicator Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per senior
researcher
Calculation type Cumulative indicator — for the year
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Reporting cycle

Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR
Number count: RMS (IT)

Indicator 4: SCIENCE AND POLICY SEMINARS CONVENED

Indicator title Human and Social Dynamics (HSD) science and policy seminars convened.
Short definition Number:
The number of science or policy seminars convened by the HSRC during the period under review, in accordance with the
requirements set for such seminars in a contractual agreement with the Department of Science and Technology (DST).
Purpose/importance Indicator for research relevance and potential use (application / impact):

Type of output focused on the needs of decision makers, hence focusing on relevance and impact of the publication

Policy or science seminars are convened in consultation with the DST and involving representatives from one or more
government cluster, hence ensuring that the HSRC addresses at least two of the mandated objectives listed in its Act namely to
(3b) inform the effective formulation and monitoring of policy and to evaluate the implementation of policy, and 3(c) stimulate
public debate through the effective dissemination of fact-based results of research

(This is also an indicator of performance required by the DST)

Source/collection of
data

Research Management System (RMS), drawing information from

e Research outputs database (IS) (policy or science seminars captured in the database) — source document is the covering letter
and draft report on the seminar submitted to DST, by the DCEO: Research

Method of calculation

Count number of policy or science seminars convened by the HSRC during the period under review.

Data limitations

Policy or science seminars:
Policy or science seminars will be arranged in accordance with requirements set in the agreement between the HSRC and DST.

The seminars will generally run a maximum of one working day. Topics and invited delegates are identified in consultation with
the DST. The standard format of a seminar will be five papers focusing on a predetermined topic, followed by group debate and a
plenary session aimed at identifying key issues, policy options and/or a research agenda building on the issues identified.

After the seminar, a draft report will be produced for distribution to delegates and possibly other interested parties.

Type of indicator Output indicator (number of policy or science seminars)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Research outputs: IS

(capturing of data submitted by DCEO: Research)

Indicator 5: HSRC RESEARCH SEMINARS CONVENED

Indicator title HSRC research seminars convened
Short definition Number:

The number of HSRC research seminars convened during the period under review.
Purpose/importance Indicator for research relevance and potential use (application / impact):

Type of output focused on knowledge dissemination. (This is also an indicator of performance required by the DST).

Source/collection of

Research Management System (RMS), drawing information from
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data

e Research outputs database (IS) (policy or science seminars captured in the database) — source document is th
and draft report on the seminar submitted to DST, by the DCEO: Research

Method of calculation

Count number of research seminars convened by the HSRC during the period under review.

Data limitations

Research seminars:

The seminars will generally run a maximum of one working day. Topics and invited delegates are identified based on the Stu
and nature of information to be disseminated. The standard format of a seminar will be a presentation by subject-matter experts
followed by group debate and a plenary session aimed at identifying key issues, policy options and/or a research agenda buildihg
on the issues identified.

After the seminar, a draft report will be produced for distribution to delegates and possibly other interested parties.

Type of indicator Output indicator (number of seminars)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Research outputs: RIA

(capturing of data submitted by DCEO: Research)

Indicator 6: HSRC REVIEW PUBLICATIONS

Indicator title HSRC Review publications produced.

Short definition Number:
The number of HSRC Review publications produced during the year under review.

Purpose/importance Proof of research excellence:
Knowledge dissemination to external stakeholders to ensure that research findings are made broadly available — this is aligned
with HSRC mandated objectives.

Source/collection of | Research Management System (RMS), drawing information from Research Impact Assessment reports.

data

Method of calculation a. Count number of publications produced and published during the period under review.

Data limitations

None

Type of indicator Quantity indicator (number of publications).
Calculation type Non-cumulative indicator
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Quality control and capturing of data submitted by RIA:
Staff: RIA

Number count: RMS (IT)

Indicator 7: FROM POLICY TO ACTION NEWSLETTER

Indicator title From Policy to Action newsletters published.

Short definition Number:
The number of From Policy to Action newsletters published during the period under review.

Purpose/importance Proof of research excellence:
Knowledge dissemination to external stakeholders to ensure that research findings are made broadly available — this is aligned
with HSRC mandated objectives.

Source/collection of | Research Management System (RMS), drawing information from Research Impact Assessment reports.

data
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Method of calculation

a. Count number of publications produced and published during the period under review.

Data limitations

None

Type of indicator Quantity indicator (number of publications).
Calculation type Non-cumulative indicator
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Quality control and capturing of data submitted by RIA:
Staff: RIA
Number count: RMS (IT)

Indicator 8: NEW PUBLISHING IMPRINT

Indicator title New publishing imprint.

Short definition Number:
The number of titles published under the new imprint during the period under review.

Purpose/importance Proof of research excellence:
Knowledge dissemination to external stakeholders to ensure that research findings are made broadly available — this is aligned
with HSRC mandated objectives.

Source/collection of | Research Management System (RMS), drawing information from Research Impact Assessment reports.

data

Method of calculation a. Count number of titles published during the period under review.

Data limitations

None

Type of indicator Quantity indicator (number of titles).
Calculation type Non-cumulative indicator
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Quality control and capturing of data submitted by RIA:
Staff: RIA
Number count: RMS (IT)

Indicator 9: POLICY BRIEFS

Indicator title The number of policy briefs produced and published by the HSRC

Short definition Number:
The number of policy briefs with at least one HSRC staff member serving as author or co-author, published by the HSRC Press
during the period under review.

Purpose/importance Indicator for research relevance and excellence:

Productivity (number publications) of HSRC work.
This is also an indicator of performance required by the DST
Type of publication focused on the needs of decision makers, hence focusing on relevance and impact of the publication

Policy briefs are only published following a review process to ensure that they are relevant, timely and meet internal criteria of
good research communication

Source/collection of
data

Research Management System (RMS), drawing information from

e Research outputs database (IS) (policy briefs captured in the database)
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Method of calculation

Count number of policy briefs published by the HSRC during the period under review.

Data limitations

Recognised policy briefs:
e Policy briefs are short papers that convey policy issues and outline courses of action to resolve them.

. Policy briefs are published by the HSRC Press according to a format, approved by the DCEO; Research or the ED
workshop.

e  Policy briefs published by institutions other than the HSRC Press will be reflected as recognised research outputs of the
HSRC, but will not contribute towards this indicator for “policy briefs produced and published by the HSRC”

Type of indicator Output indicator (number of policy briefs)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control prior to capturing of data: RIA)

Indicator 10:

ACTIVE MOUs

Indicator title The number of active Memoranda of Understanding (MoUs)with other research institutions or associations in place

Short definition Number:
Number of active Memoranda of Understanding between the HSRC and other South African or international research
institutions, higher education institutions, or research associations in place, with activities under the MoU taking place during the
year under review.

Purpose/importance Counts the number of active MoUs with other research institutions, to get an understanding of the range of formalised inter-

institutional collaboration that go beyond single collaborative research projects

Source/collection of
data

Contracts database (Legal)
MoU management database RMS (IT)

Method of calculation

Count the total number of MoUs that meet the requirements

Data limitations

Active Memoranda of Understanding:

. Signed on behalf of the HSRC by the CEO or designate

. Registered in the contracts repository as an MoU

. Expiry date of the MoU not yet reached, or expiry date extended to a date beyond the reporting period

. At least one verifiable activity conducted under the MoU during the year under review, captured in the MoU reporting
module by the MoU owner and confirmed by IL or CE.

Type of indicator Process indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

MoUs: Legal
Activity reporting: Owner of MoU, supporting documents to be lodged with IL (international MoUs) or CE (South African
MoUs)

Indicator 11:

RESEARCH REPORTS PRODUCED

Indicator title Research reports produced.
Short definition Number:
The number of reports produced during the period under review.
Purpose/importance Indicator of project status: Counts the number of reports produced within a specific period to get an understanding of progress
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made in achieving project milestones.

Source/collection of | Research Management System (RMS), drawing information from reports of various units.
data
Method of calculation Count number of reports produced during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of reports).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by business units: Owner of reports & unit Adminsitrators
Data validation & performance reporting: ERM
Number count: RMS (IT)

Indicator 12: RESEARCH SURVEYS CONDUCTED

Indicator title Research surveys conducted.

Short definition Number:
The number of surveys conducted during the period under review.

Purpose/importance Indicator of nature of data collected: Counts the number of surveys conducted within a specific period to get an understanding of
nature of data available for analysis.

Source/collection of | Research Management System (RMS), drawing information from reports of various units.

data

Method of calculation Count number of surveys conducted during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of surveys).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by business units: Owner of surveys & unit Adminsitrators
Data validation & performance reporting: ERM
Number count: RMS (IT)

Indicator 13: AFRICAN RESEARCH FELLOWS

Indicator title The number of research fellows from elsewhere in Africa at the HSRC
Short definition Number:

Number of persons employed by the HSRC during the reporting period as research fellows from elsewhere in Africa
Purpose/importance Counts the number of persons from elsewhere in Africa serving as a research fellow at the HSRC, to strengthen research links

and help contribute to Africa’s progress through research

Source/collection of
data

Staff database (HR)

Method of calculation

Count the total number of African research fellows employed by the HSRC during the period under review.

Data limitations

Persons indicated as African research fellows in their appointment letters, and who had assumed duty in this capacity at the
HSRC
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Further clarification::

e Level of appointment: SRS/SRM and above

e Period of appointment: at least six months, and no longer than five years. The time spent at the HSRC may also.be
over a year, as long the total period spent at the HSRC as African Research Fellow is at least six months during the y
covered by the appointment.

e Should be housed in a specific research unit and office space allocated
e Should not be a citizen of permanent resident of South Africa:
e Passport or identity card information should show person is a citizen of an African country outside South Africa.

e Ifnota citizen of an African country outside South Africa, the person should be a non-South African employed by an
institution based in an African country outside South Africa, and return to that institution after the fellowship period at the
HSRC.

e If citizenship status changes in the course of the year (e.g. person becomes a permanent resident or citizen of South Africa),
classification (and letter of appointment) must change, but the “credit” for having appointed an African research fellow will
remain in place for the year under review.

Type of indicator Input indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No, but change in definition suggested from the previous (2010/11) year

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Staff: HR
Total (cumulative) number: RMS (IT)

Indicator 14: STRUCTURED COLLABORATION RESEARCH PROJECTS

Indicator title Structured collaboration research projects conducted.

Short definition Number:
The number of structured collaboration research projects conducted during the period under review.

Purpose/importance Indicator of nature of data collected: Counts the number of collaborative research projects conducted within a specific period to
get an understanding of nature of data available for analysis.

Source/collection of | Research Management System (RMS), drawing information from reports of various units.

data

Method of calculation Count number of structured collaborative research projects conducted during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of surveys).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by business units: Owner of surveys & unit Adminsitrators
Data validation & performance reporting: ERM

Number count: RMS (IT)

Indicator 15: MASTER’S LEVEL INTERNS

Indicator title

The number of interns (research trainees) enrolled in a Master's programme, appointed at the HSRC

Short definition

Number:

Number of persons employed by the HSRC during the reporting period as Master’s level interns
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Purpose/importance

Counts the number of persons employed by the HSRC as Master’s level interns during the period underteview,
of capacity development initiatives

Source/collection of
data

Staff database (HR)

Method of calculation

Count the total number of Master’s level interns (research trainees) employed by the HSRC during the period under revievk

Data limitations

Persons who in their appointment letters are indicated as Master’s Intern or Master’s Research Trainee that have assumed du
the HSRC

at

Further clarification::
e Appointment and period of appointment in accordance with Board-approved Researcher Training Policy

e The necessary supporting documentation (e.g. proof of registration at higher education institution, agreement with HSRC
mentor) must be available on file at HR for auditing purposes

Type of indicator Input indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Submission of supporting documents: Research programmes, coordinated by CE
Staff: HR
Total (cumulative) number: RMS (IT)

Indicator 16:

PhD LEVEL INTERNS

Indicator title The number of interns (research trainees) enrolled in a PhD programme, appointed at the HSRC
Short definition Number:
Number of persons employed by the HSRC during the reporting period as doctoral (PhD) level interns
Purpose/importance Counts the number of persons employed by the HSRC as PhD level interns during the period under review, as an indication of

capacity development initiatives

Source/collection of
data

Staff database (HR)

Method of calculation

Count the total number of PhD level interns (research trainees) employed by the HSRC during the period under review.

Data limitations

Persons who in their appointment letters are indicated as PhD Intern, doctoral Intern, PhD Research Trainee or Doctoral Research
Trainee that have assumed duty at the HSRC

Further clarification:
e Appointment and period of appointment in accordance with Board-approved Researcher Training Policy

e The necessary supporting documentation (e.g. proof of registration at higher education institution, agreement with HSRC
mentor) must be available on file at HR for auditing purposes

Type of indicator Input indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Submission of supporting documents: Research programmes, coordinated by CE
Staff: HR
Total (cumulative) number: RMS (IT)

Indicator 17:

POST-DOCTORAL FELLOWS

Indicator title

The number of post-doctoral fellows (research associates) appointed at the HSRC

Short definition

Number:

Number of persons employed by the HSRC during the reporting period as post-doctoral fellows (research associates)
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Purpose/importance

Counts the number of persons employed by the HSRC as post-doctoral fellows during the period underceview,
of capacity development initiatives

Source/collection of data

Staff database (HR)

Method of calculation

Count the total number of post-doctoral fellows (research associates) employed by the HSRC during the period under revigw?

Data limitations

Persons who in their appointment letters are indicated as post-doctoral fellows that have assumed duty at the HSRC
Further clarification::
e Appointment and period of appointment in accordance with Board-approved Researcher Training Policy

e The necessary supporting documentation (e.g. proof of successful completion of doctoral studies; approved development
plan) must be available on file at HR for auditing purposes

Type of indicator Input indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Submission of supporting documents: Research programmes, coordinated by CE
Staff: HR

Total (cumulative) number: RMS (IT)

Indicator 18:

COMPLETED MASTER’S LEVEL RESEARCH INTERNSHIP

Indicator title Completed Master’s level research internship

Short definition Number:
Number of interns (Research trainees) enrolled in a Master’s programme who have completed the programme during the period
under review.

Purpose/importance Counts the number of Master’s level interns who have completed their programme during the period under review, as an

indication of capacity development initiatives.

Source/collection of
data

Staff database (HR)

Method of calculation

Count the total number of Master’s level interns (research trainees) employed by the HSRC who have completed their
programme during the period under review.

Data limitations

Persons who in their appointment letters are indicated as Master’s Intern or Master’s Research Trainee that have assumed duty at
the HSRC

Further clarification:

e Appointment and period of appointment in accordance with Board-approved Researcher Training Policy

e The necessary supporting documentation (e.g. proof of registration at higher education institution, agreement with HSRC
mentor and proof of completion) must be available on file at HR for auditing purposes

Type of indicator Input indicator
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Submission of supporting documents: Research programmes, coordinated by CE
Staff: HR
Total (cumulative) number: RMS (IT)

Indicator 19:

MASTER’S INTERNS PUBLICATIONS

Indicator title

Master’s interns publications

Short definition

Number:

The number of articles/books or book chapters with HSRC Master’s research interns listed as author or co-author, published
during the period under.
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Purpose/importance

Indicator for research excellence:

Productivity (number of publications per research intern).

Proof of research excellence is critical for research findings to be taken seriously, and to be able to attract research co
and research funding.

Knowledge dissemination ensures that research findings are made publicly available — aligned with HSRC mandated objeeties

Source/collection of
data

Research Management System (RMS), drawing information from
e Research outputs database (IS) (research interns’ publications captured in the database)

e  Staff database (HR)

Method of calculation

Count number of journal articles/books/book chapters with one or more HSRC research interns listed as author (i.e. no
adjustment for multiple authors) published during the period under review.

Data limitations

Recognised publication:

. The following types of contributions appearing in journals are not counted as articles:
o  Correspondence to the editors

Abstracts or extended abstracts

Obituaries

Book reviews

News articles

Advertorials

Editorials

O O O O O O

Type of indicator

Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per research
intern.

Calculation type

Cumulative indicator — for the year

Reporting cycle

Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR

Ratio: RMS (IT)

Indicator 20: COMPLETED PHD LEVEL RESEARCH INTERNSHIP

Indicator title Completed PhD level research internship

Short definition Number:
Number of interns (Research trainees) enrolled in a PhD programme who have completed the programme during the period under
review.

Purpose/importance Counts the number of PhD level interns who have completed their programme during the period under review, as an indication of

capacity development initiatives.

Source/collection of
data

Staff database (HR)

Method of calculation

Count the total number of PhD level interns (research trainees) employed by the HSRC who have completed their programme
during the period under review.

Data limitations

Persons who in their appointment letters are indicated as PhD Intern or Master’s Research Trainee that have assumed duty at the
HSRC

Further clarification:
e Appointment and period of appointment in accordance with Board-approved Researcher Training Policy

e The necessary supporting documentation (e.g. proof of registration at higher education institution, agreement with HSRC
mentor and proof of completion) must be available on file at HR for auditing purposes

Type of indicator

Input indicator

Calculation type

Cumulative indicator — for the year
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Reporting cycle

Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Submission of supporting documents: Research programmes, coordinated by CE
Staff: HR
Total (cumulative) number: RMS (IT)

Indicator 21: PHD INTERNS PUBLICATIONS

Indicator title PhD interns publications

Short definition Number:
The number of articles/books or book chapters with HSRC PhD research interns listed as author or co-author, published during
the period under.

Purpose/importance Indicator for research excellence:

Productivity (number of publications per research intern).

Proof of research excellence is critical for research findings to be taken seriously, and to be able to attract research collaborators
and research funding.

Knowledge dissemination ensures that research findings are made publicly available — aligned with HSRC mandated objectives

Source/collection of
data

Research Management System (RMS), drawing information from
e Research outputs database (IS) (research interns’ publications captured in the database)

e  Staff database (HR)

Method of calculation

Count number of journal articles/books/book chapters with one or more HSRC research interns listed as author (i.e. no
adjustment for multiple authors) published during the period under review.

Data limitations

Recognised publication:

. The following types of contributions appearing in journals are not counted as articles:
o  Correspondence to the editors

Abstracts or extended abstracts

Obituaries

Book reviews

News articles

Advertorials

Editorials

O O O O O O

Type of indicator

Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per research
intern.

Calculation type

Cumulative indicator — for the year

Reporting cycle

Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR

Ratio: RMS (IT)

Indicator 22: RESEARCH OUTPUTS BY POST DOCTORAL FELLOWS

Indicator title

Research outputs by Post-Doctoral fellows

Short definition

Number:

The number of articles/pilicy briefs/books or book chapters with HSRC post-doctoral fellows listed as author or co-author,
published during the period under.
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Purpose/importance

Indicator for research excellence:

Productivity (number of publications per research intern).

Proof of research excellence is critical for research findings to be taken seriously, and to be able to attract research co
and research funding.

Knowledge dissemination ensures that research findings are made publicly available — aligned with HSRC mandated objeeties

Source/collection of
data

Research Management System (RMS), drawing information from
e Research outputs database (IS) (post-doctoral fellows publications captured in the database)

e  Staff database (HR)

Method of calculation

Count number of journal articles/policy briefs/books/book chapters with one or more HSRC post-doctoral fellow listed as author
(i.e. no adjustment for multiple authors) published during the period under review.

Data limitations

Recognised publication:

. The following types of contributions appearing in journals are not counted as articles:
o  Correspondence to the editors

Abstracts or extended abstracts

Obituaries

Book reviews

News articles

Advertorials

Editorials

O O O O O O

Type of indicator

Output indicator (number of publications), also measuring efficiency (productivity), i.e. number of publications per post-doctoral
fellow.

Calculation type

Cumulative indicator — for the year

Reporting cycle

Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Publications: IS

(quality control and capturing of data submitted by research programmes)
Staff: HR

Ratio: RMS (IT)

Indicator 23: PRESERVED DATASETS

Indicator title The number of HSRC research datasets that were preserved (archived/curated) during the period under review

Short definition Number:
Number of unique datasets developed in the course of HSRC research projects, preserved for the first time during the reporting
period and recognised as such by the HSRC’s Data Reference Group

Purpose/importance Counts the number of unique datasets that were preserved for future use, for the first time during the period of review. This

serves as an indicator of the extent to which the HSRC responds to its mandated objective of developing and making publicly
available new datasets to underpin research, policy development and public discussion

Source/collection of
data

List of datasets preserved during the period under review, as approved by the HSRC Data Reference Group

Method of calculation

Count of the total number of unique datasets that were preserved for future use, for the first time during the period of review,
from the list approved by the HSRC Data Reference Group

Data limitations

Data refer to computer-readable research data and may be

e quantitative data files consisting of a matrix of numbers or words and its related metadata, such as variable labels, code
labels and missing value definitions, including data with spatial references and maps based on these references, or summary
data tables. The final dataset might include both raw data and derived variables which would be described in the
documentation associated with the dataset, and / or

e qualitative data sets that might include transcripts, thematic coding and conceptual maps, photographs, videos, and audio
data with the related documentation.

A dataset as an entity for performance measuring purposes refers to a collection of measurements that describe a particular
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phenomenon under review.

The Data Reference Group will confirm that the dataset complies with the necessary criteria in terms of seope ai
and that it has been preserved according to the required procedures.

Type of indicator Output indicator
Calculation type Cumulative information over the period under review.
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

The head: Data Curation

Total (cumulative) number: RMS (IT)

Indicator 24: SENIOR RESEARCHERS WHO ARE AFRICAN

Indicator title Researchers at senior level (SRS/SRM and above) who are African
Short definition Percentage:
The number of researchers at senior level (SRS/SRM and above) who are African, divided by
The total number of researchers at senior level (SRS/SRM and above) employed by the HSRC
at the end of the reporting period, expressed as a percentage
Purpose/importance Tracks the relative growth in senior researchers who are African, as an indicator of the progress made in achieving equity and

excellence in a highly skilled and scarce category of staff

Source/collection of
data

Staff database (HR)

Method of calculation

a Number of African South African citizens appointed at SRS/SRM level and above

b Number of African South African permanent residents or African foreign nationals (excluding African Research Fellows)
appointed at SRS/SRM level and above

¢ Number of all researchers appointed at SRS/SRM level and above (excluding African Research Fellows)

Percentage: [(a+b)/c]x100

Data limitations

As above

Type of indicator Input indicator
Calculation type Non-cumulative indicator: Performance as at the end of the reporting period
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Staff: Director HR
Total number: RMS (IT)

Indicator 25: ANNUAL EMPLOYMENT EQUITY REPORTS PRODUCED

Indicator title Annual Employment equity eports produced.

Short definition Number:
The number of annual employment equity reports produced during the period under review.

Purpose/importance Indicator of transformation status: Counts the number of reports produced within a specific period to get an understanding of
progress made in achieving employment equity targets.

Source/collection of | Research Management System (RMS), drawing information from human resource management systems.

data

Method of calculation Count number of reports produced during the period under review.

Data limitations

None.
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Type of indicator Quantity indicator (number of reports).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Annually.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by business units: Human Resource Management
Data validation & performance reporting: ERM

Number count: RMS (IT)

Indicator 26: QUARTERLY EMPLOYMENT EQUITY REPORTS PRODUCED

Indicator title Quarterly Employment equity eports produced.

Short definition Number:
The number of quartrly employment equity reports produced during the period under review.

Purpose/importance Indicator of transformation status: Counts the number of reports produced within a specific period to get an understanding of
progress made in achieving employment equity targets.

Source/collection of | Research Management System (RMS), drawing information from human resource management systems.

data

Method of calculation Count number of reports produced during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of reports).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by business units: Human Resource Management
Data validation & performance reporting: ERM
Number count: RMS (IT)

Indicator 27: DIVERSITY AWARENESS EVENTS HOSTED

Indicator title Diversity awareness events hosted
Short definition Number:

The number of diversity awareness events hosted by the HSRC during the period under review.
Purpose/importance Indicator for capacity building and transformation.

Source/collection of
data

Research Management System (RMS), drawing information from Human Resources & Capacity Enhancement. Source document
is a management report regarding the event including attendance, relevance and focus.

Method of calculation

Count number of events hosted by the HSRC during the period under review.

Data limitations

Diversity awareness events will generally run a maximum of one working day and exclude training on diversity.

Type of indicator Output indicator (number of events)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Annually

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance
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Indicator responsibility

Research outputs: Human Resources & Capacity Enhancement

(capturing of data submitted by DED: HR & CE)

Indicator 28: GENDER AWARENESS EVENTS HOSTED

Indicator title Gender awareness events hosted

Short definition Number: \
The number of gender awareness events hosted by the HSRC during the period under review.

Purpose/importance Indicator for capacity building and transformation.

Source/collection of
data

Research Management System (RMS), drawing information from Human Resources & Capacity Enhancement. Source document
is a management report regarding the event including attendance, relevance and focus.

Method of calculation

Count number of events hosted by the HSRC during the period under review.

Data limitations

Gender awareness events will generally run a maximum of one working day and exclude training on gender.

Type of indicator Output indicator (number of events)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Annually

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Research outputs: Human Resources & Capacity Enhancement

(capturing of data submitted by DED: HR & CE)

Indicator 29: EXTRA-PARLIAMENTARY INCOME

Indicator title The percentage of total income that is extra-Parliamentary
Short definition The percentage of total income of the HSRC that comes from sources other than its Parliamentary allocation
Purpose/importance Tracks the extent to which the HSRC is able to augment its Parliamentary income with external income, and monitors the balance

between Parliamentary and extra-Parliamentary income as an indicator of financial sustainability linked to relative independence

Source/collection of
data

Source: Financial information (actual income received) as reflected in “statement of financial performance” at the end of the
reporting period

Method of calculation

Identify the following sources of income:
a Research revenue

b Parliamentary grants

¢ Parliamentary grants ring-fenced

d Other income

Percentage: [(a+d)/(atb+c+d)]x100

Data limitations

As above

Type of indicator Input indicator
Calculation type Cumulative: all income achieved by the end of the reporting period
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No.

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Data: CFO

Page | 71




Indicator 30: MULTI-YEAR GRANTS

Indicator title The percentage of research grants that are multi-year (at least three years)

Short definition The number of approved current research contracts or agreements that run over a period of at least three budget yka
percentage of the number of approved current research contracts or agreements that are in place for the year under review.

Purpose/importance Tracks the extent to which the HSRC is able to depend on longer-term external research funding sources to achieve

funding targets, as a measure of financial sustainability over time.

Source/collection of
data

Contract information from Contracts Registry: Income-generating contracts only.

\

Ring-fenced information from MTEF allocation letter

Method of calculation

a. Select from the contracts repository, all approved current (open), income-generating contracts in the “research contracts” folder
—a

b. From (a) select all contracts with a total value that is equal to or greater than R500 000 (excluding VAT) over the total life
span of the contract — b

c¢. From (b) select all the contracts with a start date and end date indicating that the contract has a life span of at least 3 financial
years (Multi-year research grants — ¢

Percentage: ¢/b x 100

Data limitations

Clarification:

The following research-related contracts are excluded for reporting purposes: Contracts with a total monetary value of less than
R500 000 (excluding VAT).

Current open contract:

The contract has an end date in the course of, or after the current financial year, and is linked to a project in a research
programme, as approved by Finance.

Modifications / extensions of research contracts are not treated as separate contracts, but as forming part of the original contract
that has been modified or extended. Such modifications / extensions to contracts may have an impact on the total duration of the
contract, as well as to the total value of the contract.

Total duration of the contract:

Read start date and end date of contract as recorded by Legal Services when capturing the original contract on the contracts
repository

To accommodate any approved formal amendments to original contract:

Read start date as per original contract and end date as per most recent formal amendment, as approved and recorded by Legal
Services.

Total Rand value over the full life time of the contract:

Calculate the total Rand value of the contract, excluding VAT if applicable, and as recorded by Legal Services when capturing
the original contract on the contracts repository.

To accommodate any approved formal amendments to original contract:

Add or subtract any additions or reductions to the agreed original total contract amount (excluding VAT) as per formal
amendment(s) approved and recorded by Legal Services

For a ring-fenced allocation from the MTEF allocation letter: The amount and purpose must be clearly stated in the MTEF letter,
allocated to a research programme for the stated purpose, and linked to a project in a research programme, as approved by
Finance.

Total value of the ring-fenced MTEF allocation: total value of the ring-fenced allocation over the current 3-year MTEF period,
excluding VAT.

Type of indicator Input indicator
Calculation type Cumulative indicator: Performance by the end of the reporting period.
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

No. The definition was changed as of the 2010/11 financial year, and refined for the 2011/12 financial year.
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Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Data:

Contract information — Head Legal services

Indicator 31: OFFICIALS ATTENDING THE ANTI-CORRUPTION CAMPAIGN
Indicator title Officials attending the anti-corruption campaign
Short definition Percentage:
The percentage of HSRC officials attending the anti-corruption campaign during the period under review.
Purpose/importance Indicator of good governance, capacity building and transformation.

Source/collection of
data

Research Management System (RMS), drawing information from Human Resources & Capacity Enhancement. Source document
is a management report regarding the event including attendance, relevance and focus.

Method of calculation

a.  Count number of officials on the attendance register for the anti-corruption campaign

b.  Count number of HSRC officials listed on the Payroll system (no distinction on the length of service/ employment status or

duration of employment contract)

Calculate: a/b x100 expressed as a percentage

Data limitations

Where the campaign runs for more than one day, officials attending both days are only counted once.

Type of indicator Output indicator (percentage of officials)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Research outputs: Enterprise Risk Management (ERM)
(capturing of data submitted by Director: ERM)

Indicator 32: ELIGIBLE OFFICIALS WHO HAVE DECLARED THEIR INTERESTS
Indicator title Eligible officials who have declared their interests
Short definition Percentage:
The percentage of eligible HSRC officials who have declared their interests during the period under review.
Purpose/importance Indicator of good governance, capacity building and transformation.

Source/collection of
data

Research Management System (RMS), drawing information from the e-declarations system and reports captured for those
employees who are not on the payroll system. Source document is a management report of the status of declaration by Board
members and board committee members and the payroll report.

Method of calculation

a.  Count number of officials who have declared on from the e-declarations system.

b. Count number of HSRC officials listed on the Payroll system who are at employment level Deputy Director (DD) and

above.
c.  Count number of HSRC officials listed on the Payroll system who are below DD level but in Finance Department

d.  Calculate: [a/b+c] x100 expressed as a percentage

Data limitations

Officials who have declared their interests manually but are not part of the eligible officials are not counted.

Type of indicator Output indicator (percentage of officials)
Calculation type Cumulative indicator — for the year
Reporting cycle Reporting cycle: Quarterly

Target set: Annual performance

New indicator

Yes

Desired performance

Equal to or higher than targeted performance

Indicator responsibility

Research outputs: Enterprise Risk Management (ERM)
(capturing of data submitted by Director: ERM)

Page | 73




Indicator 33:

COMPLIANCE REPORTS PRODUCED

Indicator title Compliance reports produced.
Short definition Number:

The number of compliance reports produced during the period under review.
Purpose/importance Indicator of progress in implementing good corporate governance principles.

Source/collection of
data

Research Management System (RMS), drawing information from reports of the ERM Unit.

Method of calculation

Count number of reports produced during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of reports).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by the ERM Unit.
Data validation & performance reporting: ERM
Number count: RMS (IT)

Indicator 34: STAKEHOLDER ENGAGEMENT
Indicator title Stakeholder engagement
Short definition Number:
The number of stakeholder engagements convened during the period under review.
Purpose/importance Indicator of progress in implementing good corporate governance principles.

Source/collection of
data

Research Management System (RMS), drawing information from reports of the RIA Unit.

Method of calculation

Count number of stakeholder engagements convened during the period under review.

Data limitations

None.

Type of indicator Quantity indicator (number of engagements).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by the RIA Unit.
Data validation & performance reporting: ERM

Number count: RMS (IT)

Indicator 35: PUBLIC UNDERSTANDING OF SCIENCE
Indicator title Public understanding of science
Short definition Number:
The number of research projects registered to develop the research domain of science communication and public understanding
of science during the period under review.
Purpose/importance Indicator of research excellence and progress in addressing the mandated objectives of the HSRC.

Source/collection of
data

Research Management System (RMS), drawing information from various research programmes.
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Method of calculation

Count number of research projects registered addressing public understanding of science.

Data limitations

None.

Type of indicator Quantity indicator (number of projects).
Calculation type Non-cumulative indicator.
Reporting cycle Reporting cycle: Quarterly.

Target set: Annual performance.

New indicator

Yes.

Desired performance

Equal to or higher than targeted performance.

Indicator responsibility

Quality control and capturing of data submitted by the RIA Unit.
Data validation & performance reporting: ERM
Number count: RMS (IT)

Page | 75






